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ABSTRACT: Nigeria, despite its vast natural and human 

resource endowments, continues to struggle with persistent 

poverty, institutional decay, and underdevelopment—

challenges largely attributed to widespread corruption. Over 71 

million Nigerians live in extreme poverty, while food 

insecurity and poor human development indices remain 

prevalent. This study critically appraises the role and 

effectiveness of the Economic and Financial Crimes 

Commission (EFCC) in combating corruption in Nigeria 

between 2012 and 2022. Drawing upon the Institutional 

Theory by Douglas North, which emphasizes the influence of 

formal and informal institutional frameworks on societal 

behavior, the study analyzes how institutional weaknesses and 

governance failures impact anti-corruption efforts. A 

descriptive research design was adopted, utilizing both primary 

data from in-depth interviews with six notable Nigerians and 

secondary data from academic and official sources. Findings  
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reveal that although the EFCC recorded notable achievements, such as increased 

conviction rates from 103 in 2015 to 3,785 in 2022 and some asset recovery 

successes, corruption remains systemic and deeply embedded in Nigeria's public 

sector. Institutional bottlenecks such as constitutional immunity for political 

officeholders, judicial inconsistencies, executive interference, and operational 

inefficiencies significantly limit the EFCC’s autonomy and effectiveness. Key anti-

corruption strategies such as the whistle-blowing policy, asset declaration regime, 

forensic accounting, and the implementation of the Bank Verification Number (BVN) 

while theoretically promising, are undermined by poor implementation, low public 

trust, weak legal protections, and capacity constraints. Interviewees highlighted 

perceptions of selective prosecution and political bias, further eroding confidence in 

the Commission's neutrality and impact. The study concludes that while the EFCC 

has made measurable progress in Nigeria’s anti-corruption fight, meaningful 

eradication remains elusive without comprehensive institutional reforms. 

Recommendations include amending constitutional immunity provisions, granting 

the EFCC full operational and financial autonomy, strengthening whistle-blower 

protections and asset verification mechanisms, and establishing a dedicated forensic 

accounting directorate. These measures, grounded in the Institutional Theory 

framework, are essential for fostering transparency, strengthening governance 

structures, and achieving sustainable anti-corruption outcomes in Nigeria. 

Keywords: Corruption, Anti-Corruption, EFCC, Good Governance, Public 

Institutions, Whistle-Blower Policy, Asset Recovery, Forensic Accounting, Political 

Interference, Transparency, Public Trust.  

Introduction 

Nigeria, often described as a richly endowed nation with abundant natural and human 

resources, continues to grapple with deep-rooted developmental challenges. Despite 

the country’s economic potential, a significant proportion of its population lives in 

poverty and deprivation. According to the World Poverty Clock Index (2023), over 

71 million Nigerians live in extreme poverty, while the National Bureau of Statistics 

(2012) reported that approximately 112.5 million Nigerians were living below the 

poverty line. Furthermore, the Global Hunger Index (2023) revealed that 27.9% of 
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Nigerians face serious food insecurity. These troubling figures reflect not merely 

economic mismanagement but are symptomatic of a systemic problem: corruption. 

Corruption in Nigeria has become a deeply entrenched issue that permeates virtually 

all sectors of governance and public life. Transparency International (2020) ranked 

Nigeria as the second most corrupt country in West Africa, reinforcing perceptions of 

widespread graft and impunity. The adverse consequences of corruption have been 

extensively documented. Scholars such as Enweremadu (2012) argue that entrenched 

corruption is responsible for Nigeria’s poor human development indicators, including 

inadequate infrastructure, failing educational and healthcare systems, unemployment, 

and widening inequality. Obuah (2010) identifies corruption as the root cause of 

Nigeria’s governance crisis, undermining transparency, accountability, and public 

trust. 

Several international observers have also noted Nigeria’s corruption problem. In 

2018, former U.S. President Donald Trump referred to Nigeria as a nation plagued by 

“massive corruption,” a sentiment echoed by the U.S. Department of International 

Affairs (2012), which criticized the inefficacy of Nigeria’s anti-corruption efforts. 

Although several anti-graft institutions exist, including the Economic and Financial 

Crimes Commission (EFCC), their impact has often been limited due to political 

interference, weak enforcement mechanisms, and a culture of impunity. The United 

Nations Office on Drugs and Crime (UNODC, 2019) further revealed that 30.2% of 

Nigerians who interacted with public officials within the past year had paid or were 

asked to pay a bribe. While this represented a slight decline from 32.3% in 2016, it 

nonetheless highlights the pervasive nature of corruption at all levels of government. 

According to Azelama (2005) and Waziri (2010), corruption in Nigeria has not only 

impeded development but has also disfigured the institutional frameworks necessary 

for effective governance and sustainable progress. Estimates by former EFCC 

Chairman Nuhu Ribadu, as cited by Ademola (2011), place the total amount stolen 

by corrupt Nigerian leaders at over $400 billion, a figure that dwarfs the funds used 

to rebuild Europe after World War II. Similarly, Transparency International, as cited 

by Chukwuemeka (2012), estimated that over $500 billion was misappropriated from 

Nigeria’s treasury between 1960 and 2009. The consequences of such large-scale 
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corruption are evident in the country’s underdeveloped public infrastructure, crippled 

institutions, and deteriorating social services. 

In the public sector, corruption manifests through ghost workers, inflated contracts, 

embezzlement, unauthorized spending, and political patronage. Okafor (2017) and 

Onwubiko (2017) highlight how public officials deliberately obstruct accountability 

processes and flout financial regulations for personal gain. Consequently, Nigeria 

was ranked 148th out of 175 countries in Transparency International’s 2017 

Corruption Perception Index. Despite various anti-corruption strategies and 

institutions, meaningful progress remains elusive. Adegbie and Fakile (2012) argue 

that existing mechanisms have been largely ineffective in curbing systemic 

corruption due to institutional weaknesses, lack of political will, and poor 

implementation. Against this backdrop, the Economic and Financial Crimes 

Commission (EFCC)—established in 2003 emerges as a critical institution in the 

fight against corruption. However, its effectiveness, especially in recent years, has 

been a subject of public debate and academic inquiry. 

Therefore, this study seeks to critically appraise the role and effectiveness of the 

EFCC in combating corruption in Nigeria between 2012 and 2022. Special attention 

will be given to its anti-corruption strategies, including the Whistle-Blowing Policy, 

Asset Declaration Regime, Forensic Auditing Techniques, and the implementation of 

the Bank Verification Number (BVN).  

Objectives of the Study. 

i. To ascertain whether the whistle blowing strategy used to tackle corruption 

provided the expected results. 

ii. To ascertain the effects of Declaration of Asset policy on the process of 

curbing corruption in Nigeria. 

iii. To ascertain the effect of Biometric Verification Number in the effort of 

fighting corruption in Nigeria. 

iv. To assess the role of Forensic Auditing Techniques in curbing corruption 

practices among public office holders in Nigeria. 
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CONCEPTUAL REVIEW 

The Concept of Corruption 

Corruption is a deeply entrenched global phenomenon that defies a singular and 

universally accepted definition. Its meaning often shifts depending on the historical 

period, socio-political context, and disciplinary lens through which it is examined. 

Scholars like Andrig and Fjeldstad (2001) argue that corruption is inherently 

multifaceted, with a wide range of causes and consequences that differ across 

societies. Nevertheless, a central theme persists: corruption typically involves the 

misuse of entrusted power or public office for personal or private gain. In the 

Nigerian context, corruption is particularly associated with the acquisition and abuse 

of political power. Ajaero (2004) captures this sentiment by observing that many 

Nigerians view political office as a direct path to wealth, often through the 

misappropriation of public resources. This reflects a broader societal acceptance of 

corruption as a mechanism for socioeconomic advancement, thereby normalizing 

unethical behavior in public life. The Economic and Financial Crimes Commission 

(EFCC) Act of 2004 adopts a broad institutional approach, defining corruption to 

include offenses such as bribery, fraud, embezzlement, smuggling, tax evasion, and 

money laundering. This legal perspective frames corruption as both a criminal 

offense and a systemic failure. 

Numerous scholars and institutions have contributed to the conceptualization of 

corruption. Nye (1967) characterizes it as behavior that departs from the formal 

obligations of a public role, motivated by personal, familial, or sectional interests, 

including acts like bribery and nepotism. Huntington (1968) reinforces this by 

describing corruption as behavior by public officials that violates legal and ethical 

norms for private advantage. The World Bank (2005) defines it as the abuse of public 

office for private benefit, identifying activities such as embezzlement and favoritism. 

The United Nations Development Programme (UNDP, 2010) extends this to include 

extortion, fraud, and the misuse of authority, emphasizing its damaging effects on 

institutional credibility. Transparency International (1996) offers a concise and 

widely accepted definition: the abuse of entrusted power for private gain. These 
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various definitions highlight corruption’s behavioral, legal, and institutional 

dimensions, reflecting its complexity. 

Klitgaard (1991) synthesizes the structural conditions that enable corruption through 

the formula: Corruption = Monopoly + Discretion – Accountability. This suggests 

that corruption flourishes in environments where public officials wield monopolistic 

control, enjoy significant discretionary power, and are not held accountable for their 

actions. This theoretical framework aligns with Lord Acton's famous dictum: “Power 

tends to corrupt, and absolute power corrupts absolutely,” underscoring the dangers 

of unchecked authority in public governance. 

The causes of corruption, particularly in Nigeria and other developing nations, are 

complex, interrelated, and deeply embedded in structural and historical dynamics. 

According to Ataudo and Edet (2021), identifying the causes of corruption is as 

intricate as defining the term itself. Ribadu (2006) attributes the prevalence of 

corruption in Nigeria to the legacy of prolonged military rule, which weakened 

democratic institutions, undermined the rule of law, and entrenched a culture of 

secrecy and impunity. Transparency International (2008) argues that corruption 

thrives where environmental factors such as institutional weakness, opaque 

governance, social inequality, and the absence of civic oversight are prevalent. The 

African Development Bank (2006) posits that corruption is facilitated when public 

officials exercise monopolistic control over public goods and services that generate 

economic rents and are empowered with the discretion to allocate them without 

sufficient oversight. This lack of accountability significantly increases the likelihood 

of corrupt practices. Inienger (2018) categorizes the root causes of corruption into 

internal and external factors. Internal factors include greed, obsession with 

materialism, a cultural orientation toward shortcuts to wealth, poverty, and the 

absence of moral restraint. External factors encompass weak auditing and 

supervisory structures, institutional inefficiencies, inadequate enforcement of 

sanctions, low public sector remuneration, and the societal glorification of wealth 

acquired through questionable means. 

Corruption, therefore, is not an inherited trait but a learned behavior influenced by 

structural conditions and social norms. It is sustained by an environment that permits 
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and sometimes rewards unethical conduct. While definitions of corruption vary in 

focus some highlighting legal aspects, others emphasizing behavioral or institutional 

perspectives they converge on the notion that corruption represents a deviation from 

accepted standards of public responsibility. Likewise, the multitude of causes 

identified across the literature reflect a consensus that corruption is rooted in both 

individual agency and systemic dysfunction. Drawing from these perspectives, this 

study adopts Akindele’s (1990) definition of corruption as the abuse of public office 

or entrusted power for private gain. This operational definition is particularly 

relevant in the Nigerian setting and will serve as the analytical lens through which 

corruption within public institutions, especially in local government systems, is 

examined. This conceptual grounding is essential for investigating the dynamics of 

corruption and developing practical interventions for improved governance and 

accountability. 

Concept of Corruption eradication 

Corruption eradication refers to the deliberate and systematic efforts undertaken by 

individuals, institutions, and governments to eliminate the incidence, causes, and 

consequences of corrupt practices within a society. It involves both preventive and 

corrective strategies aimed at dismantling the enabling structures and behavioral 

tendencies that promote corruption. As a multidimensional phenomenon, eradicating 

corruption requires a combination of legal, institutional, ethical, and cultural reforms 

that promote transparency, accountability, and good governance. According to 

Klitgaard (1991), corruption thrives where public officials possess monopolistic 

power, significant discretionary authority, and operate in an environment lacking 

accountability. Therefore, the eradication of corruption necessitates reforms that 

reduce monopoly, limit discretion, and enhance accountability. This implies creating 

transparent systems of public service delivery, promoting merit-based recruitment, 

strengthening oversight institutions, and ensuring that public officers are held 

accountable for their actions. The World Bank (2000) emphasizes that corruption 

eradication is not solely a legal or enforcement challenge, but also a governance and 

development issue. It requires building strong institutions that are capable of 

resisting undue influence and upholding the principles of the rule of law. Such 
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institutions include independent anti-corruption agencies, an impartial judiciary, an 

active civil society, and a free press. Transparency International (2016) advocates for 

the integration of anti-corruption mechanisms into national development strategies, 

arguing that corruption can only be eradicated when it is treated as a systemic 

problem rather than isolated criminal acts. 

In the Nigerian context, corruption eradication has gained renewed focus through 

legislative and policy measures such as the establishment of the Economic and 

Financial Crimes Commission (EFCC) and the Independent Corrupt Practices and 

Other Related Offences Commission (ICPC). Despite these efforts, scholars such as 

Ayoade and Adewale (2019) observe that these institutions often face political 

interference, limited capacity, and lack of prosecutorial independence, which hinder 

the effectiveness of anti-corruption efforts. Cultural reorientation is also fundamental 

to eradicating corruption. Aluko (2009) argues that any meaningful attempt to 

combat corruption must begin with re-engineering societal values and instilling 

ethical conduct at all levels of governance and public interaction. This includes 

embedding anti-corruption education in school curricula, promoting civic 

responsibility, and rejecting the social glorification of ill-gotten wealth. Similarly, 

Onuigbo (2020) emphasizes the importance of public participation and whistle-

blower protection in building a corruption-intolerant society. Preventive strategies 

such as e-governance, public expenditure tracking, and the digitization of public 

services have proven effective in reducing opportunities for corruption.  

According to Ayo and Ekong (2008), digital platforms limit face-to-face interactions 

and thus reduce the scope for bribe-taking and favoritism. Furthermore, the use of 

Integrated Financial Management Information Systems (IFMIS) and Human 

Resource Management Information Systems (HRMIS) enhances transparency and 

minimizes manipulation in public financial and personnel administration. 

International cooperation also plays a vital role in corruption eradication. 

Agreements such as the United Nations Convention against Corruption (UNCAC) 

provide a comprehensive framework for preventive measures, criminalization, 

international cooperation, and asset recovery. The African Union Convention on 

Preventing and Combating Corruption (2003) reinforces this commitment at the 
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continental level, urging member states to adopt legislative and administrative 

measures to combat corruption in all its forms. 

THE EFCC AND THE WAR AGAINST CORRUPTION IN NIGERIA (2012–2022): 

AN ASSESSMENT 

Corruption has remained one of Nigeria’s most pressing challenges, undermining 

governance, development, and public trust in institutions. Successive administrations 

have grappled with this issue, with varied strategies and degrees of political will. A 

major institutional response came in 2003 with the establishment of the Economic 

and Financial Crimes Commission (EFCC) under the EFCC (Establishment) Act. 

The agency was mandated to investigate, prevent, and prosecute financial crimes, 

including money laundering, fraud, and economic sabotage. The EFCC's statutory 

responsibilities position it at the forefront of Nigeria’s anti-corruption campaign. 

Over the years, it has pursued high-profile cases involving influential political 

figures, corporate executives, and top-ranking civil servants. These efforts have 

helped, symbolically and practically, to instill some deterrence in the system 

(Adebanwi, 2012; Okonkwo, 2021). Nevertheless, the commission’s performance 

has often sparked debate. While certain administrations empowered the agency, 

enabling notable progress, others were accused of using it selectively against 

political opponents, thereby compromising its credibility (Ibrahim, 2019; Usman, 

2022). 

Critics have consistently pointed to political interference, poor funding, legal 

loopholes, and slow judicial processes as major impediments. These factors have 

contributed to low conviction rates and diminished public confidence. According to 

Transparency International’s 2023 Corruption Perception Index, Nigeria continues to 

score poorly, indicating the need for deeper reforms, greater autonomy for anti-

corruption bodies, and more robust institutional accountability mechanisms. Despite 

these limitations, the EFCC has recorded significant achievements. Between 2015 

and 2018, the agency recovered billions in stolen public funds. In 2017 alone, the 

EFCC secured court orders mandating the restitution of ₦745 million by Ontario Oil 

& Gas Ltd directors, who also received 69-year prison sentences. That same year, the 

Commission recovered ₦3.04 billion from Andrew Yakubu, former Group Managing 
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Director of NNPC. In March and April, Jubril Rowage and his companies were 

convicted over a subsidy scam involving ₦963.7 million. Two former governors, 

Joshua Dariye (Plateau State) and Jolly Nyame (Taraba State), were sentenced to 14 

years imprisonment each. Also notable was the recovery of US$43 million from an 

apartment in Osborne Towers, Lagos, linked to former Minister of Petroleum, 

Diezani Alison-Madueke. 

Additional high-profile prosecutions involved Musiliu Obanikoro, Iyiola Omisore, 

and Sekibo, among others, for offenses amounting to ₦1 billion. Furthermore, the 

federal government, through the Integrated Personnel and Payroll Information 

System (IPPIS), uncovered and removed about 60,000 ghost workers from its payroll 

between 2014 and 2017, saving approximately ₦170 billion. From 2010 to 2014, the 

EFCC uncovered ₦65.3 billion in misappropriated funds, while 2015 alone 

witnessed the recovery of ₦141.9 billion. Conviction statistics further reflect the 

commission’s activities: 103 in 2015, 194 in 2016, 189 in 2017, 217 by November 

2018, and 312 by December 2018. In 2015, advanced fee fraud accounted for 54% of 

EFCC’s investigations, with federal cases comprising 33%, state-level 55%, and 

local government-related offenses 9% (EFCC, 2018). However, many of these efforts 

were perceived as politically motivated. Analysts like Onyema (2018) and Musa 

(2011) argue that the EFCC has often functioned as an instrument of the ruling party, 

shielding loyalists while targeting opposition figures. 

The pursuit of looted funds overseas has also yielded results. Between 2002 and 

February 2020, Nigeria repatriated $4.6 billion stolen during the Abacha regime. 

Under President Obasanjo, $1.2 billion was recovered in 2002, with additional 

returns from the UK, Ireland, and Switzerland in subsequent years. The Jonathan 

administration facilitated further recoveries, including $1 billion and $312 million 

from Switzerland. Buhari’s administration continued this trend, retrieving $322 

million from Switzerland in 2017, $308 million from Jersey in 2020, and $311 

million from the US in the same year (Jimoh Sule & Ibrahim, 2020; Premium Times, 

2020). Prosecution success also improved significantly under Buhari. EFCC 

convictions rose from 103 in 2015 to 1,280 in 2019. Although they dipped to 976 in 

2020 due to COVID-19 disruptions, they surged to 2,220 in 2021 and peaked at 
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3,785 in 2022. This marked a 70.5% increase from the previous year and a staggering 

98.93% conviction success rate, with only 41 cases lost out of nearly 3,800. From 

2015 to 2023, EFCC’s conviction rate rose by over 3,574.8%, a notable trajectory 

driven by administrative backing and improved operational strategies. 

Review of Empirical Literature 

Amadi (2018), in his study titled The Role of the Economic and Financial Crimes 

Commission in Nigeria’s Anti-Corruption Efforts, aimed to examine the 

establishment and functions of the EFCC as a central anti-corruption agency. The 

study adopted the Institutional Theory as its theoretical framework, which 

emphasizes the role of formal institutions in shaping behavior and ensuring 

compliance with rules. Data were gathered through documentary sources, including 

government records, EFCC annual reports, and related publications. The method of 

data analysis employed was qualitative content analysis. Findings revealed that the 

EFCC was the second major anti-corruption agency established under President 

Olusegun Obasanjo’s administration to prevent, investigate, and prosecute financial 

and economic crimes. The study concluded that while EFCC had the statutory 

mandate and structure to combat corruption, its success was largely dependent on the 

political will of the government in power. Amadi recommended strengthening 

EFCC’s institutional autonomy and increasing its funding and operational 

independence. 

Gbadamosi and Ajogbeje (2018), in their research titled Causes and Effects of 

Political Corruption in Nigeria, set out to explore the socio-political factors 

contributing to corruption and its implications. The study was grounded in the 

Clientelism Theory, which posits that personal loyalty and patron-client relationships 

often override institutional accountability. Using a survey design, data were collected 

from a sample of political stakeholders through structured questionnaires. The data 

were analyzed using descriptive statistics and regression analysis. The findings 

highlighted that godfatherism and ethnic loyalties were among the primary drivers of 

political corruption in Nigeria. Moreover, political corruption negatively affected 

citizens’ living standards and undermined democratic processes. The authors 
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recommended that anti-corruption efforts be coupled with reforms in political party 

financing and the promotion of merit-based appointments. 

Matthew-Bello and Adaran (2022), in their study Evaluating the Role of the EFCC in 

Combating Corruption in Nigeria, focused on understanding the operational 

challenges faced by the EFCC. The theoretical underpinning was the Principal-Agent 

Theory, which examines how agents (EFCC) can act on behalf of principals 

(citizens) in enforcing accountability. Data were gathered via in-depth interviews 

with EFCC officials and secondary sources. Thematic analysis was used to interpret 

the data. The findings showed that although the EFCC had made significant strides in 

reducing corruption in the public sector, political interference remained a major 

limitation. The study concluded that political influence weakened the agency’s 

prosecutorial powers. The authors recommended that the federal government grant 

EFCC complete autonomy and legal protection from undue political interference. 

Idris (2021), in a study titled Successes and Challenges of EFCC in Nigeria’s Anti-

Corruption Crusade, aimed to assess the performance of EFCC in prosecuting 

corruption cases. The study employed the Deterrence Theory, suggesting that 

effective punishment can reduce crime. Data were collected through a combination 

of documentary review and expert interviews. Qualitative analysis was used to 

interpret the findings. It was discovered that EFCC struggled to secure convictions 

due to poor investigation and weak legal representation. However, the study 

acknowledged the agency’s success in recovering stolen funds and achieving several 

convictions. Idris recommended improved training for EFCC investigators and 

prosecutors, as well as judicial reforms to ensure quicker trials. 

Aguboshim, Obiokafor, and Amulu (2012), in their study titled Combating 

Corruption and Insecurity in Nigeria: A Strategy Appraisal, sought to examine the 

use of ICT and communication strategies in addressing corruption and insecurity. 

The theoretical lens adopted was Systems Theory, which emphasizes the 

interdependence of institutional components in governance. Data were gathered 

through literature review and expert opinion surveys. Analytical techniques included 

comparative analysis of policy implementation. Findings underscored the importance 

of ICT-driven monitoring systems and transparency portals in tracking public funds 
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and reducing corrupt practices. The authors recommended a more aggressive ICT 

policy adoption and capacity building among public institutions. 

Usman (2021), in his study Anti-Corruption Strategies in Nigeria: The Case of 

Whistle-Blowing Policy, aimed to evaluate the effectiveness of whistle-blowing in 

curbing corruption. The study was based on the Theory of Planned Behavior, 

emphasizing how attitudes and perceived behavioral control influence reporting of 

corruption. A mixed-method approach was used, involving surveys of civil servants 

and interviews with anti-corruption experts. Data analysis included descriptive 

statistics and content analysis. Findings revealed that the whistle-blowing policy had 

significantly exposed hidden fraud and deterred public officials from embezzling 

funds. The study concluded that whistle-blowing contributed meaningfully to the 

reduction of financial misconduct. Recommendations included the enactment of 

whistle-blower protection laws and better reward mechanisms. 

Aganga (2020), in his work on The Investigative Powers of the EFCC and its Role in 

Criminal Trials, explored the legal authority of the EFCC in prosecuting financial 

crimes. Utilizing the Legal Positivism Theory, which centers on law as commands 

from recognized authorities, the study analyzed statutory provisions and case law. 

Data were obtained from legal documents, EFCC case files, and court records. A 

doctrinal legal analysis method was employed. Findings revealed that EFCC 

possessed both investigative and prosecutorial powers, and in 2006 alone, it handled 

over 4,200 petitions, investigated 1,200, and prosecuted 406 cases. The study 

emphasized the need to enhance EFCC’s legal framework and ensure timely 

dispensation of justice. 

Sypnoses of Anti-corruption Fighting Strategies in Nigeria. (2012-2022). 

i. WHISTLE-BLOWING POLICY:  

The Whistle-Blowing Policy is an anti-corruption initiative introduced by the Federal 

Government of Nigeria under President Muhammadu Buhari in 2016 through the 

Federal Ministry of Finance. This strategy was designed to encourage voluntary 

disclosure of information concerning corrupt practices such as embezzlement, 

bribery, money laundering, fraud, financial misconduct, and the concealment of 
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government revenues. Formally approved by the Federal Executive Council in 

December 2016, the policy was expected to serve as a grassroots mechanism to 

combat corruption, with informants (whistle-blowers) eligible for compensation up 

to 5% of any recovered funds. Beyond financial crimes, the policy also encompasses 

reporting illegal, unethical, or illegitimate conduct that may endanger public welfare, 

safety, or the environment (Bamgbose, 2017). 

Since its inception, the whistle-blowing mechanism has led to the recovery of 

substantial stolen assets. Notable cases include the infamous $43.4 million uncovered 

in Apartment 7B, Osborne Towers, Ikoyi, Lagos; N450 million discovered at Legico 

Plaza; $9.8 million recovered from former NNPC GMD Andrew Yakubu; and N250 

million seized from Balogun Market in Lagos. Additionally, EFCC operatives 

discovered N49 million at the Kaduna Airport and N38 million USD, 27,000 Euros, 

and 23 million Naira in a private residence in Ikoyi. These recoveries underscore the 

early impact of the whistle-blowing strategy in Nigeria's anti-corruption campaign. 

However, the sustainability and success of the policy have been questioned by 

various stakeholders. To evaluate its practical effectiveness, a series of interviews 

were conducted with legal experts, academics, and public analysts. 

Opening the conversation, Barrister Chris Tette emphasized the conceptual strength 

of the policy but lamented its limited effectiveness due to low public awareness. 

According to him: 

“The whistle-blowing strategy is indeed a commendable and proactive approach. 

However, it has not yielded substantial outcomes. The major issue is public 

unawareness. Many Nigerians do not even know that EFCC has dedicated hotlines 

or email addresses to report suspected economic or financial crimes. This lack of 

grassroots sensitization significantly weakens the strategy. Without strong public 

awareness, EFCC cannot fully harness the power of whistle-blowing.” 

Dr. Nsikan Michael took a more measured stance, acknowledging the partial success 

of the strategy in asset recovery but also drawing attention to the structural issues 

impeding wider impact. He remarked: “Yes, we cannot deny that some assets and 

looted funds have been recovered through whistle-blowers. But the reality is that 
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corruption in Nigeria remains alarmingly high. This is largely due to systemic 

corruption that has permeated all levels of governance and public life. The strategy 

has potential, but its success is only partial.” 

When asked about public engagement with EFCC’s whistle-blowing channels, 

Professsor. Frank expressed uncertainty: 

“Honestly, I cannot give a definitive answer regarding the level of citizen 

awareness about EFCC’s whistle-blowing hotlines. People are generally aware of 

EFCC, yes, but whether they know how to report crimes through the appropriate 

channels is another matter entirely.” 

This sentiment was echoed by Dr. Senam, who faulted the National Orientation 

Commission (NOC) for not performing its role adequately: 

“Most Nigerians are unaware of the operational procedures and the reporting 

platforms for whistle-blowing. This is where the National Orientation 

Commission (NOC) has failed. They are supposed to be the mouthpiece of public 

awareness on national issues, yet they remain largely inactive.” 

A more serious concern was raised by Mr. Mfon Udokang, who drew attention to the 

fears and risks associated with whistle-blowing in Nigeria: 

“An average Nigerian is afraid to report any suspected financial crime. People 

fear for their lives and their families. There’s no assurance of protection or 

anonymity. Until there is a secure, confidential system that guarantees whistle-

blower safety, people will remain silent.” 

Dr. Abasiama Sunday corroborated this issue, underscoring the necessity of absolute 

confidentiality and adequate compensation: 

“The EFCC must never reveal the identity of whistle-blowers — secrecy is their 

security. As for compensation, yes, the government has made provisions for 

whistle-blowers to receive up to 5% of any recovered funds or assets, but this 

alone is not enough to encourage more participation without proper protection 

mechanisms in place.” 
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Finally, Dr. Esenam reiterated the need for intensified public awareness and 

accountability, particularly targeting the National Orientation Commission: 

“Let’s be frank   apart from visiting the National Orientation Commission’s 

website, most Nigerians don’t even know what the Commission does. The NOC 

has failed in its duty to sensitize Nigerians about their rights and responsibilities 

regarding whistle-blowing. This lack of outreach contributes to the weak 

implementation of the policy.” 

He concluded with a candid reflection: 

“You know, sometimes I ask myself   what exactly is the function of the National 

Orientation Commission? They are almost invisible. If EFCC and NOC do not 

embark on robust public awareness campaigns, the whistle-blowing policy will 

continue to yield minimal results. Nigerians must know how to report crimes, 

where to report, and be assured of protection.” 

From this sequence of insights, it becomes evident that while the Whistle-Blowing 

Policy has contributed to some notable recoveries of looted funds, its overall 

effectiveness is hindered by poor public sensitization, weak whistle-blower 

protection mechanisms, and institutional lapses particularly in public education. 

Without addressing these fundamental flaws, the policy may fall short of its potential 

as a transformative tool in Nigeria’s fight against corruption. 

ii. DECLARATION OF ASSETS POLICY. 

Asset declaration has emerged as a crucial anti-corruption strategy globally, serving 

as a means to promote transparency, accountability, and integrity among public 

officials. Its relevance lies in enhancing public trust and confidence in governance, 

by ensuring that public office holders are not unduly enriched through illicit access to 

public funds. The rationale behind asset declaration is rooted in the imperative to 

monitor the financial standing of those entrusted with public responsibilities, thereby 

curbing the tendency to abuse office for personal gain (UNODC, 2004; CDG, 2005). 

Across various jurisdictions, the implementation of asset declaration varies in scope 

and accessibility. Countries such as South Africa, Romania, Tanzania, Uganda, the 
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United States, and South Korea have enacted laws mandating not only the 

declaration but also the public disclosure of assets by public officials, making it 

easier for citizens and oversight bodies to monitor wealth accumulation and detect 

inconsistencies (CDG, 2005). In contrast, in countries such as Nigeria, Kenya, 

Bangladesh, India, and Sri Lanka, asset declarations are not easily accessible to the 

public, thereby limiting the role of civil society in tracking and verifying declarations 

(Transparency International, 2020). 

In the Nigerian context, the Constitution of the Federal Republic of Nigeria (1999), 

particularly Part I of the Fifth Schedule, provides the legal foundation for asset 

declaration. The Code of Conduct for Public Officers was first introduced in the 

1979 Constitution and has since remained a cornerstone of Nigeria’s anti-corruption 

legal framework. Under this code, public officials are required to declare their assets 

and liabilities upon assuming office, at the end of their tenure, and every four years 

within their tenure of service. This requirement is extended to spouses and children 

of public officials, to forestall the transfer of illicit wealth through family members 

(Lawal, 2009). The categories of public officials mandated to comply with asset 

declaration include the President and Vice President, members of the National and 

State Assemblies, Governors and their Deputies, Ministers, Commissioners, Judges, 

heads and members of statutory corporations, civil servants from the level of 

Permanent Secretaries and above, officers of the armed forces and police, local 

government chairpersons and councillors, as well as staff of government-owned 

educational institutions and diplomatic missions. This expansive list illustrates the 

broad scope of accountability that the Nigerian Constitution envisages in curbing 

corruption. 

However, the practical implementation and level of compliance remain deeply 

problematic. Despite the constitutional and statutory provisions, many public 

officials particularly within the civil service and the Nigerian Police Force do not 

adhere to asset declaration obligations. The Code of Conduct Bureau (CCB), which 

is the agency responsible for receiving and verifying asset declarations, has often 

been criticized for lacking the political will, resources, and independence to enforce 

compliance effectively (Adeyemi, 2018). A critical issue thus emerges: to what 
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extent do public officials in Nigeria comply with asset declaration requirements? 

Furthermore, how effective is the asset declaration regime in exposing corrupt 

practices and tracing illicit financial flows? While the asset declaration framework 

has the potential to uncover discrepancies between declared and actual assets, its 

effectiveness is limited by the secrecy surrounding the process and the absence of 

public disclosure mechanisms. In countries where asset declarations are made public, 

civil society and the media play a pivotal role in holding officials accountable. In 

Nigeria, the lack of access to these declarations undermines transparency and 

weakens anti-corruption efforts. Therefore, while the principle of asset declaration 

holds promise as a tool for combating corruption, its implementation in Nigeria falls 

short of international best practices. A review of existing laws to ensure public 

accessibility, coupled with strict enforcement and periodic audits by the Code of 

Conduct Bureau, is imperative. Subsequent analyses will explore empirical evidence 

on the level of compliance by Nigerian public officials and evaluate how effective 

asset declaration has been in the detection and recovery of looted funds. 

To further understand these issues, a series of interviews were conducted with six 

prominent Nigerians as part of this research. The responses provide practical insight 

into the real-world application of the asset declaration policy and the role of the 

EFCC in its implementation.  

 explained that while the constitution clearly mandates asset declaration, compliance 

is remarkably poor, even among high-ranking officials like state governors. He 

emphasized that without consistent enforcement and political will, the strategy 

remains largely symbolic rather than impactful.  

Mr. Mfon Udokang echoed this sentiment, noting a general lack of awareness and 

enforcement across all levels of public service. He pointed out that many officials—

including lecturers, military personnel, and police officers do not comply with the 

requirement and face no repercussions. Mr. Udokang stressed that for the policy to 

be effective, it must be treated as sacrosanct and binding, with enforcement 

mechanisms in place. 
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Dr. Abasiama Sunday went further, highlighting that one of the policy's major 

flaws is the absence of sanctions for non-compliance. According to him, public 

officials who fail to declare assets continue to receive salaries and privileges, which 

sends a dangerous message of impunity. He criticized both the CCB and EFCC for 

their passive approach and lack of proactive monitoring. 

Dr. Esenam Paul brought another dimension to the conversation by questioning the 

clarity and accessibility of the asset declaration process. He stated that many officials 

are confused about what should be declared assets, liabilities, or financial interests—

thus reducing the credibility of the policy. He cited the vague nature of high-profile 

declarations, such as the one by former President Muhammadu Buhari in 2015, as 

examples of how the system fails to inspire public confidence. 

From these interviews, a common narrative emerges: while the asset declaration 

policy is strategically significant within Nigeria’s anti-corruption framework, 

especially under the EFCC’s mandate, its effectiveness is compromised by several 

structural weaknesses. These include poor enforcement, lack of sanctions, low public 

awareness, and ambiguity in the declaration process. 

iii. BIOMETRIC VERIFICATION NUMBER (BVN) and the Fight Against 

Financial Crimes in Nigeria. 

The Nigerian society continues to grapple with deep-rooted corruption, ranging from 

embezzlement and tax evasion to money laundering and illicit financial flows. In a 

bid to address these systemic challenges, the administration of former President 

Muhammadu Buhari launched the Bank Verification Number (BVN) initiative in 

2014. The policy was part of a broader strategy aimed at improving financial 

integrity and strengthening anti-corruption frameworks in Nigeria. The Bank 

Verification Number (BVN) is a unique biometric identification number assigned to 

every individual operating a bank account in Nigeria. It leverages biometric 

technologies such as fingerprints and facial recognition to ensure that each customer 

has a single, verifiable identity across all banks. According to Akyuz, Tony, and 

Opusunju (2019), the BVN forms part of a comprehensive identity management 
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programme enforced by the Central Bank of Nigeria (CBN) and was officially 

launched in February 2014. 

Similarly, CBN (2015) describes BVN as a biometric system designed to curb 

corrupt business practices within financial institutions by ensuring the transparency 

of account ownership. The BVN is an 11-digit number linked to biometric data, 

enabling financial institutions and anti-corruption agencies to detect and prevent 

identity fraud, tax evasion, and illicit wealth accumulation. One of the key features of 

this policy was the mandatory linking of all individual bank accounts in Nigeria to a 

single BVN. This reform ensured that all accounts held by a person regardless of the 

bank could be traced to one verified identity. Consequently, this created a robust 

platform for anti-corruption agencies such as the Economic and Financial Crimes 

Commission (EFCC) to detect suspicious transactions, trace hidden assets, and track 

financial trails of public officials and private individuals involved in financial crimes. 

Numerous studies and policy reviews have acknowledged the effectiveness of BVN 

in aiding the detection of fraudulent practices and illegal transactions. However, 

despite its potential and early achievements, the implementation and enforcement of 

the BVN strategy remain a subject of debate. Corruption still persists at alarming 

levels, suggesting that while tools like BVN are effective in theory, their practical 

impact is often undermined by institutional and political limitations. 

To assess the practical outcomes of the BVN strategy, several key informants were 

interviewed regarding its usage and impact in EFCC’s financial crime investigations. 

Barrister Chris Tette acknowledged that the BVN was a commendable initiative 

introduced to promote financial transparency and disrupt money laundering schemes. 

However, he expressed concerns that politically exposed persons (PEPs) often 

bypass the system by operating multiple foreign bank accounts not tied to Nigeria’s 

BVN framework. According to him: “Nigerian politicians often avoid the scrutiny of 

the BVN system by operating foreign accounts across Africa and in countries like the 

UK, Switzerland, and the UAE. These accounts are beyond the reach of Nigeria’s 

BVN infrastructure. This tactic was used in high-profile cases like that of the late 

General Sani Abacha and former Bayelsa State Governor Diepreye Alamieyeseigha, 

both of whom were implicated in international money laundering investigations.” 
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Mr. Mfon Udokang reinforced this position by noting that while BVN has had some 

limited success in exposing financial misconduct, many corrupt politicians now hide 

money in more discreet ways, including underground vaults or foreign accounts in 

the names of relatives: “They’ve become smart. Even when they don’t use banks, 

they store looted funds in buildings, basements, or smuggle them out using accounts 

registered under their children’s or spouses’ names thus avoiding detection by the 

BVN system.” 

Dr. Nsikan Michael offered a more positive outlook. He highlighted some concrete 

successes recorded by EFCC through the use of BVN, particularly in the civil service 

sector: “Between 2014 and 2017, EFCC, through BVN, uncovered about 60 ghost 

workers who had multiple identities and were drawing salaries from different 

government ministries. This led to the recovery of huge sums. The IPPIS system also 

played a complementary role in detecting individuals receiving double salaries.” 

Dr. Abasiama Sunday, however, raised concerns over the growing epidemic of 

cybercrime (commonly referred to as “yahoo-yahoo”) and EFCC’s failure to 

effectively deploy BVN to tackle this modern threat: “Internet fraud has become a 

serious issue in Nigeria. Sadly, BVN hasn’t been adequately used to track the 

financial activities of these fraudsters. The case of Ramon Abbas, also known as 

Hushpuppi, who was convicted in the United States, is a stark example. Many youths 

see cybercrime as a legitimate source of income, and without strategic deployment of 

BVN, EFCC’s impact remains limited.” 

In a nutshell, the introduction of the Bank Verification Number has undoubtedly 

added a powerful layer of transparency and accountability to Nigeria’s financial 

system. It has helped expose fraudulent identities, detect ghost workers, and link 

multiple accounts to single individuals. However, the effectiveness of the BVN 

strategy remains constrained by various systemic issues: the use of foreign accounts 

beyond Nigeria’s jurisdiction, lack of cross-border enforcement mechanisms, 

inadequate prosecution of offenders, and insufficient coordination between agencies 

like the EFCC and the Central Bank. 
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iv. Forensic Accounting and Auditing in Nigeria: An Assessment of EFCC’s 

Utilization in Combating Corruption 

Forensic accounting and auditing have emerged as vital tools in the global fight 

against financial crimes and corruption. In Nigeria, the adoption of forensic 

accounting techniques is gaining traction, particularly in legal investigations and 

dispute resolution processes. Forensic accounting integrates litigation support and 

investigative accounting, and its relevance in identifying fraudulent practices such as 

fake invoicing, questionable bankruptcies, asset misappropriation, and manipulation 

of financial statements cannot be overstated.  

Historically, the concept of forensic accounting dates back to 1817, when a 

bankruptcy court case was decided based on an accountant's testimony (Mitric, 

Stankovic & Lakicevic, 2012). Crumbley, Heitger, and Smith (2009) define forensic 

accounting as the process of identifying, documenting, analyzing, and interpreting 

financial data for legal purposes. It encompasses a combination of accounting, 

auditing, and investigative skills used in detecting and preventing fraud. Importantly, 

forensic accountants must possess the ability to present complex financial 

information in a clear, concise manner in legal proceedings. Several empirical studies 

underscore the potential of forensic accounting in combating corruption. Akani and 

Ogbeide (2017) found a significant relationship between forensic accounting and 

fraud reduction in Nigeria’s public sector. Similarly, Abu and Yanusi (2018) 

emphasized that the application of forensic accounting techniques by the EFCC has 

enhanced the investigation of financial crimes, contributing to economic stability. 

Despite this promise, findings from this study supported by expert interviews—

reveal that the EFCC’s utilization of forensic accounting remains largely 

underdeveloped. Barrister Tette noted that while forensic techniques have enabled 

the EFCC to uncover financial irregularities such as over-invoicing and 

misappropriation, forensic accounting in Nigeria is still at a nascent stage. He further 

lamented the dearth of experts in the field, asserting that the Commission’s reliance 

on external consultants diminishes the integrity and efficacy of investigations, 

especially when compared to more advanced democracies. 
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Dr. Michael offered a critical view regarding the transparency of financial reporting 

among government agencies. He argued that even internal auditors, who are expected 

to uphold accountability, are sometimes complicit in fraudulent practices—referring 

to them as “white-collar thieves.” This skepticism towards institutional integrity was 

echoed by Dr. Nsikan, who cited the case of the Bauchi State Accountant General, 

accused of laundering ₦258 million in public funds. He argued that systemic 

corruption in Nigeria often overrides structural reforms, suggesting that even 

mandatory financial disclosures may not deter entrenched malpractices. 

Mr. Mfon Udokang raised a key institutional gap: the absence of a dedicated forensic 

accounting unit within the EFCC. According to him, the Commission’s dependence 

on external forensic consultants is inadequate and compromises accountability. He 

asserted that establishing an internal forensic accounting department staffed with 

professionals of proven integrity is critical to enhancing EFCC’s effectiveness. 

Supporting this view, Dr. Abasiama Sunday emphasized the importance of 

strengthening EFCC’s forensic auditing capabilities, especially in corruption-prone 

sectors like the Petroleum Ministry and Niger Delta Affairs. He argued that 

inadequate auditing of public agencies has allowed corruption to flourish. According 

to Dr. Abasiama, had the EFCC fully embraced forensic accounting practices, 

financial crimes—particularly fund diversion and embezzlement could have been 

curtailed more effectively. 

These expert opinions align with the study’s broader findings that, despite its 

acknowledged potential, forensic accounting remains an underutilized tool within the 

EFCC’s anti-corruption arsenal. Structural and capacity-related limitations including 

the absence of a forensic accounting unit, lack of specialized personnel, and 

insufficient integration into judicial proceedings significantly impair its impact.  

Theoretical Framework 

To give this work a scientific base, the researcher adopted Institutional Theory as the 

theoretical framework. Institutional Theory, originally propounded by Douglas North 

in 1990, provides a relevant and insightful approach to analyzing the role of 

institutions in combating corruption. The theory emphasizes the significance of 
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formal institutions such as laws, regulatory bodies, and governance frameworks as 

well as informal institutions like societal norms and cultural practices in shaping the 

behavior of individuals and organizations within a society (Scott, 2008). 

Corruption in Nigeria is deeply entrenched not only because of weak enforcement of 

formal rules but also due to the coexistence of informal norms that tolerate or even 

encourage corrupt practices. The EFCC, established as a formal institution, is 

designed to strengthen the country’s governance framework by investigating, 

prosecuting, and preventing economic and financial crimes. Institutional Theory 

helps explain how the EFCC functions within the broader institutional environment, 

which includes both supportive and constraining elements. 

From an institutional perspective, the effectiveness of the EFCC depends on the 

robustness of Nigeria’s formal anti-corruption laws, the independence and capacity 

of the commission, and the extent to which it is supported by political will and 

societal acceptance. Institutional Theory underscores that formal mechanisms alone 

are insufficient if informal institutions such as patronage networks, political 

interference, and public tolerance of corruption persist and undermine enforcement 

efforts (Helmke & Levitsky, 2004). The EFCC’s struggles with political interference 

and limited autonomy reflect the challenges of operating within a weak institutional 

environment where informal practices contradict formal mandates (Adebanwi & 

Obadare, 2010). This institutional tension affects the EFCC’s ability to enforce anti-

corruption laws consistently and impartially, which in turn impacts public confidence 

and compliance. 

Moreover, Institutional Theory highlights the importance of legitimacy for 

institutions like the EFCC. When the commission is perceived as legitimate, 

transparent, and effective, it gains greater public trust and cooperation, which 

enhances its capacity to deter corruption (Meyer & Rowan, 1977). The EFCC’s 

legitimacy is critical in fostering a culture of accountability and reshaping societal 

attitudes toward corruption. In this framework, the fight against corruption in Nigeria 

is seen as an institutional reform process requiring both strengthening formal 

institutions and transforming informal norms that enable corrupt practices. The 

EFCC plays a pivotal role as an institutional actor tasked with enforcing laws and 
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promoting ethical governance, but its success depends on the alignment of formal 

legal frameworks, political commitment, and societal values. This Institutional 

Theory explains that the EFCC’s effectiveness in combating corruption hinges not 

only on legal authority and resources but also on navigating and reforming the 

complex interplay of formal and informal institutions in Nigeria. Strengthening 

institutional frameworks and fostering legitimacy for the EFCC are therefore 

essential for sustainable corruption eradication in the country. 

Research Designs 

The research employed a descriptive research design, which serves as a framework 

or plan guiding the collection and analysis of data. This design was chosen because it 

enables an accurate explanation of the efforts of the Economic and Financial Crimes 

Commission (EFCC) in eradicating corruption in Nigeria without manipulating the 

situation. As such, the researcher reports on what has happened or what is currently 

happening, providing an authentic depiction of the phenomenon under study. Data 

for the study were collected from both primary and secondary source. The primary 

source involved primary data gathered through in-depth interviews with questions 

directly related to the research topic, providing firsthand information for analysis. 

The secondary sources comprised secondary data from various materials including 

journals, internet resources, textbooks, articles, newspapers, edited publications, and 

EFCC official publications, which enriched the research context and supported the 

primary data. 

For data analysis, a qualitative descriptive method was adopted, which is appropriate 

given the reliance on interviews and documentary evidence. This method allows for 

detailed and nuanced interpretation of the collected information. To gather 

comprehensive and reliable data, in-depth interviews were conducted with six 

prominent Nigerian individuals who provided valuable insights on the EFCC’s role 

in combating corruption within the Nigerian political landscape. Each interviewee 

was asked five questions aligned with the research objectives. The participants 

included Barrister Chris Tette, Dr. Nsikan Michael, Dr. Frank Okon, Mr. Mfon 

Udokang, Dr. Abasiama Sunday, and Dr. Esenam Paul. The responses to the 

questions will be presented and thoroughly analyzed in subsequent sections. 
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Discussion of Findings 

This study critically examined the role and effectiveness of the Economic and 

Financial Crimes Commission (EFCC) in combating corruption within Nigeria’s 

political, economic, and social landscape. The findings indicate that the EFCC has 

achieved notable successes over the years, as evidenced by increasing conviction 

rates. Data reveals that convictions rose from 103 in 2015 to 195 in 2016, 

experienced a slight dip in 2017 (189 convictions), but subsequently increased 

significantly to 313 in 2018. The year 2019 marked a remarkable milestone with 

1,280 convictions. Despite a reduction in 2020 due to COVID-19-related disruptions 

restricting public gatherings and judicial operations the Commission rebounded with 

an impressive 2,220 convictions in 2021, attaining a 98.49% success rate. This 

upward trajectory continued in 2022 with 3,785 convictions, underscoring an 

apparent strengthening in institutional capacity and operational efficiency. These 

improvements align with Transparency International’s 2023 Corruption Perceptions 

Index, which reflects Nigeria’s progress from being ranked among the top ten most 

corrupt nations in the early 2000s to 35th position globally. 

However, despite these commendable outcomes, the research confirms that 

corruption remains deeply entrenched and systemic across Nigerian society, severely 

undermining national development efforts. This aligns with the perspectives of Edet 

and Ataudo (2021), who identify corruption as a significant impediment to economic 

and political advancement, exacerbating poverty, hunger, and unemployment. 

Similarly, Akindele (2005) highlights how corruption and embezzlement have 

permeated critical government structures, thwarting progress and jeopardizing 

democratic governance. A major institutional obstacle identified is the constitutional 

immunity clause (Section 308 of the 1999 Constitution, as amended), which shields 

key political officeholders including the President, Vice President, Governors, and 

their Deputies from prosecution during their tenure. This legal provision significantly 

constrains the EFCC’s capacity to prosecute high-profile political figures, 

corroborating findings by Matthew and Adaran (2022) that immunity undermines the 

Commission’s efficacy. 
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Further limiting the EFCC’s operational effectiveness is its lack of full autonomy, 

with its activities heavily influenced by the executive branch. This dependency 

restricts independent investigations, particularly in the public sector, as supported by 

Idris (2011) and Matthew and Adaran (2022). Compounding these challenges is the 

judiciary’s inconsistent role in the anti-corruption campaign, where several court 

rulings have hindered EFCC prosecutions. Notable instances include lenient fines for 

major theft cases, presidential pardons for accused governors, and injunctions 

preventing investigations, such as the 2021 court order halting prosecution of Orji 

Uzor Kalu. These judicial interferences contribute to a perception of selective justice, 

where members of the ruling party are often exempted from scrutiny, while 

opposition politicians face targeted investigations. This selective enforcement has 

political repercussions, prompting defections exemplified by former Niger Delta 

Affairs Minister Godswill Akpabio’s switch from PDP to APC, ostensibly to evade 

corruption probes. 

Regarding specific anti-corruption mechanisms, the whistle-blowing policy has 

facilitated the recovery of looted public funds and exposed financial fraud (Usman, 

2022). Nonetheless, its effectiveness is undermined by low public awareness of 

reporting platforms and inadequate legal protections for whistle-blowers, generating 

fear of reprisal among potential informants. Similarly, the Asset Declaration policy 

suffers from widespread non-compliance among public officials, limiting its ability 

to detect illicit wealth accumulation. The ambiguity surrounding what constitutes 

declarable assets particularly regarding spouses’ and children’s holdings further 

erodes the policy’s impact. The incomplete and unverifiable asset declaration by 

former President Buhari exemplifies these shortcomings (Momoh & Atadoga, 2022). 

The study also evaluated forensic accounting as an anti-corruption tool. Despite its 

theoretical promise, practical application is constrained by a shortage of qualified 

personnel, institutional deficits, and limited legal integration within EFCC 

operations. The absence of a dedicated forensic accounting unit and reliance on 

external consultants who may lack full alignment with EFCC’s objectives diminish 

the strategy’s effectiveness. Corruption within forensic accounting ranks, such as the 

case involving the Bauchi State Accountant General, further undermines confidence 
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in this approach. While Effiong (2012) identified minimal contributions of forensic 

accounting in Nigeria’s public sector, contrasting studies by Adesola (2020), Dada 

(2014), Aloo et al. (2023), and Lodikero and Olateru (2021) affirm its significant role 

in detecting occupational fraud and financial crimes in various Nigerian contexts. 

Finally, the implementation of the Bank Verification Number (BVN) system has 

helped detect ghost workers and irregular financial activities, with successes noted in 

institutions like Zenith Bank (Wisdom, 2015). However, its overall impact on 

corruption eradication remains limited. The study revealed that corrupt actors 

circumvent BVN controls by utilizing foreign bank accounts and hoarding cash 

outside formal banking channels. High-profile cases, including that of former 

Governor Diepreye Alamieyeseigha’s arrest abroad for money laundering, illustrate 

these evasive tactics. Additionally, the EFCC has not fully harnessed BVN’s potential 

to combat cybercrime, particularly the pervasive internet fraud phenomenon, which 

continues to damage Nigeria’s global reputation. In sum, while the EFCC has made 

measurable strides in prosecuting corruption cases and recovering stolen assets, 

systemic institutional challenges, legal protections for political elites, judiciary 

inconsistencies, and operational limitations continue to constrain the Commission’s 

overall effectiveness. Moreover, the anti-corruption strategies currently employed 

though valuable are hampered by implementation gaps, public disengagement, and 

resource constraints, necessitating comprehensive reforms to strengthen Nigeria’s 

fight against corruption. 

CONCLUSION 

The findings of this study reveal that although the Economic and Financial Crimes 

Commission (EFCC) has made visible strides in addressing financial and economic 

crimes since its establishment in 2003, its overall effectiveness in eradicating 

corruption in Nigeria remains limited. The Commission has employed several 

strategies, including whistle-blowing mechanisms, mandatory asset declarations, the 

deployment of Bank Verification Numbers (BVN), and the use of forensic 

accounting and auditing. These measures have yielded some positive outcomes, 

particularly in the area of asset recovery and public sensitization. Notably, Nigeria’s 

improvement in global corruption perception indices in the years following the 
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establishment of the EFCC demonstrates that some impact has been made. However, 

the study also highlights that these efforts have not translated into sustainable or 

systemic change. Corruption continues to pervade all levels of government and 

society, largely due to structural weaknesses, legal constraints, political interference, 

and institutional incapacities. The immunity clause protecting certain public office 

holders, judicial bottlenecks, and lack of operational independence significantly 

undermine the EFCC’s capacity to deliver on its mandate. Interviews conducted with 

key stakeholders, including anti-corruption advocates and legal practitioners, 

emphasized the perception that the Commission’s operations are at times selective 

and politically motivated, which has eroded public trust in its impartiality. 

Furthermore, despite initial successes, corruption remains deeply embedded in 

Nigeria's political and administrative culture. This aligns with previous studies that 

argue the Commission’s strategies are often superficial and fail to address the root 

causes of corruption (Edet & Ataudo, 2021). While the existence of institutions like 

the EFCC is critical, their effectiveness is contingent upon broader institutional 

reforms, political will, and the strengthening of the rule of law. 

Recommendations 

Based on the discussion of findings and the study’s conclusion, the following 

recommendations are proposed to address the key limitations undermining the 

effectiveness of the Economic and Financial Crimes Commission (EFCC) in 

combating corruption in Nigeria: 

i.  Amend Constitutional Immunity Clauses to Enable Equal Accountability 

To strengthen the EFCC’s capacity to prosecute high-profile individuals, it is 

imperative to review and amend Section 308 of the 1999 Constitution (as amended), 

which currently grants immunity to serving Presidents, Vice Presidents, Governors, 

and their Deputies. While the principle of immunity may be intended to ensure 

smooth governance, it has become a shield for corruption and impunity. 

Constitutional reform should prioritize conditional immunity, allowing investigations 

to commence while in office and prosecutions to follow once tenure ends. This 
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would promote deterrence and reinforce the principle that no public officer is above 

the law. 

ii. Grant Full Operational and Financial Autonomy to the EFCC 

To ensure independence from political influence and executive interference, the 

EFCC should be granted full autonomy in line with global best practices. This 

includes the power to initiate investigations and prosecutions without seeking 

presidential approval. An independent funding framework, similar to the one enjoyed 

by the Independent National Electoral Commission (INEC), would also enhance 

efficiency. Autonomy would improve the Commission's credibility, allow unbiased 

enforcement of anti-corruption laws, and reduce perceptions of selective justice. 

iii. Strengthen and Institutionalize Whistle-Blower and Asset Declaration 

Mechanisms 

To maximize the potential of whistle-blowing and asset declaration frameworks, the 

government should enact a comprehensive Whistle-Blower Protection Law that 

ensures the safety, anonymity, and financial security of informants. Public awareness 

campaigns should be intensified to encourage reporting of corruption, while digital 

platforms for anonymous reporting should be upgraded. Similarly, the Code of 

Conduct Bureau should be empowered to digitize and verify all asset declarations, 

with mandatory public disclosure for political office holders. Legal ambiguities 

regarding declarable assets, including those held by spouses and dependents, must 

also be clarified through legislative reform. 

4. Establish a Dedicated Forensic Accounting Directorate within EFCC 

Given the limitations of outsourcing forensic investigations, the EFCC should create 

a fully staffed Forensic Accounting and Digital Forensics Directorate. This unit must 

be equipped with certified forensic accountants, advanced investigative tools, and 

specialized training to handle complex financial crimes. Collaboration with 

universities and professional bodies could also facilitate capacity building. 

Integrating forensic accounting into the legal framework for evidence gathering and 

prosecution would enhance the credibility of financial crime investigations and 
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reduce reliance on external consultants whose interests may not align with the 

Commission’s mandate. 
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