MSI Journal of @SIP

Economics and Business Management (MSIJEBM)

CHRISTIAN LEADERSHIP PRO-ACTIVENESS TOWARDS COVID-
19 PANDEMIC MANAGEMENT IN NIGERIA

Olalekan Olumide Fatiloro, Ph. D', Oladele Olubukola Olabode, Ph. D**

1.2 Department of Administration and Leadership, Faculty of Education,
Nigerian Baptist Theological Seminary, Ogbomoso. Oyo State, Nigeria.
*Correspondence: Oladele Olubukola Olabode, Ph. D

The authors declare

that no funding was ABSTRACT: The COVID-19 pandemic has become endemic,

received for this work.

thereby affecting those living with and around us, with its
devastating effects on humans around the globe. Invariably,
everyone is concerned, both Christian and non-Christian.

Received: 20-July-2025 Christian leadership proactive measures seems to be a panacea

Accepted: 01-August-2025 to mitigate the effect of the pandemic among Christian
Published: 03-September-2025 community in Nigeria, However, an understanding of the

concept of Christian leadership, and the impact of the

Copyright © 2025, Authors retain pandemic on Nigerian Christian community and Christian

copyright. Licensed under the Creative . . .. .
worship as well as expectation from Christian community
Commons Attribution 4.0 International

License (CC BY 4.0). which permits demand a leadership approach that would bring a succor to the

unrestricted use, distribution, and people. This paper proposes a holistic leadership consultation
reproduction in any medium, provided among Christian leaders, giving full attention to the Christian
the original work is properly cited. community's needs, understanding the current situation for

https://creativecommons.org/licenses/by

/4.0/ (CC BY 4.0 deed)

responsiveness, thereby harnessing all Christian resources to
achieve the set goals, through a demonstration of faithful
stewardship among leaders.

This article is published in the MSI
Keywords: Christian Leadership, Pro-activeness, COVID-19

Journal of MSI Journal of Economics
and Business Management pandemic, Management

(MSIJEBM) ISSN 3049-141X

I. Introduction
(Online). The journal is managed and

published by MSI Publishers. The news of human cases of COVID-19, the disease caused by

Volume: 2, Issue: 9 (September-2025) the novel coronavirus, SARS-CoV-2, was first reported by

Page 1 of 10 https://zenodo.org/records/17044281


https://www.msidoi.com/dummy123456
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://msipublishers.com/msijebm/
https://msipublishers.com/msijebm/
https://msipublishers.com/msijebm/

officials in Wuhan City, China, in December 2019. It has since spread to countries
and territories on every continent through one international conveyance globally, and
it is no news that it is living with us now in Nigeria. Initial laboratory findings
revealed the coronavirus disease 2019(COVID-19) as an infectious disease caused by
severe acute respiratory syndrome coronavirus 2 (SARS-CoV-2), through cluster or
sporadic cases of pneumonia and community transmission depending on the
territories or countries. Meanwhile, above Three Million infected cases have been
confirmed, with over 500,000 recovered cases and above 250,000 people dead

globally as of April 2020.

Invariably, cases in Nigeria are increasing daily from cluster to sporadic and
eventually to community transmission, with 20,919 confirmed cases, 7,109 patients
discharged, and 525 dead as of June 2020 (NCDC, 2020). Meanwhile, there are
ongoing efforts by different bodies: governmental and non-governmental
organizations, as well as religious organizations, predominantly Christian religious
institutions and organizations, to curtail the spread of the infection, which is entirely
driven by human-to-human transmission, as well as proposing solutions to the
detrimental consequences of this pandemic. This article suggests and highlights a
few proactive measures for Christian leaders and administrators towards managing
the COVID-19 epidemic in Nigeria, exploring the principles and practices of

leadership management.
II. The Concept of Christian Leadership

In Hanna's words, "What is "Christian" about Christian Leadership?', there are two
legitimate ways in which the term 'Christian' leadership connotes. It can refer to
leaders with leadership responsibilities within a Christian organization, which are
rooted in the Christian faith and have a specific Christian purpose, for example, a
Church congregation, Christian monastery, mission agency, non-profit organization
(NPO) or non-governmental organization (NGO). Thus, 'Christian' leadership in this
instance means leadership by Christians within a Christian organization. Moreover,
'Christian' leadership is also exercised by leaders who operate within 'secular'
organizations such as business companies, organs of government, labor organizations

and NPOs that no longer have, or never had, a specifically Christian foundation. In
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these settings, some Christians offer leadership reflecting a Christian worldview,
anthropology and values. It is recognized that each leader has assumptions —
wittingly or unwittingly — about the world's values and human beings, and that these
assumptions, which are about the most effective way to manage people, influence

their leadership style.

Therefore, Christian leadership refers to those leaders who explicitly draw on their
faith and Christian worldview, with developed skills, competence and moral
character required to effectively and efficiently manage humankind. Biblical
leadership is taking the initiative to influence people to grow holiness and
passionately promote the extension of God's kingdom in the world. Invariably,
Christian leadership possesses a quality beyond the implementation of principles and
distinctively emphasizes the heart and actions of the leader; thus, Christian
leadership is a model of Jesus' reflection of who he was and what he did. Therefore,
blending Edwards and Howell Jr., one concludes that a leader's actions, combined
with an agenda to promote God's kingdom by influencing others, mark successful
and successive Christian leadership. The indispensable mark of Christian leadership
is the combined effort of action and agenda, purposing to influence others
intentionally. Christian leadership then becomes a dynamic relational process in
which people, under the influence of the Holy Spirit, partner to achieve a common

goal - it is serving others by leading and leading others by serving.
III1. Covid-19 and the Challenge of Corporate Worship

Coronavirus (COVID-19) is an infectious disease caused by a newly discovered
coronavirus. All clusters knew the effect of this pandemic on people in the society,
namely, business, entertainment industries, religious bodies (Christianity, Islam,
traditional African worshippers, actually with its challenges on the Churches all over
the world, without exception of the Nigerian churches, both negatively and
positively. An investigation on the impact of these pandemics among churches in the
Iwagba area of Ogbomoso revealed that part of the Churches' effects on cleanliness
are being next to godliness. Most church leaders re-emphasized preparedness for
eternity through devotion to God in the place of prayer and personal study. Most

Churches re-strategize their approach to worship by creating small groups or family
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house fellowships. There has been significant exposure and enlightenment from
church leaders on the real meaning of true worship, which is not limited to corporate
worship or congregational gathering. It instills financial discipline and prudence in
individuals, families, and the church. It reawakened churches to sharing social media

ministries, strengthening family bonds, and blessing some families.

Moreover, the pandemic reduced Church finances; most churches complained about
this due to a lack of faith. Even some popular media presenters castigated ministers
for preaching on faithfulness in tithing at this period. Some churches relinquished
some of the staff members' services due to a lack of funds for wages, and some
churches' ongoing projects were suspended, using part of the church's meager income
for palliatives. The church leadership could not follow up on the spiritual growth and
commitment of the members. Some members utilized the opportunity to indulge in
sin secretly. Besides, it disrupted the door-to-door sharing of tracts for evangelism,
no open-air crusade, and some of the annual programs that had been planned were

canceled due to restrictions on coming together.
IV. Principle of Leadership Management (Leadership Principle and Practice)

Servant leadership is a philosophy and administration practice coined and defined by
Greenleaf: "The servant-leader is Servant first. It begins with the natural feeling that
one wants to serve, with a conscious choice to lead." Servant leadership implies a
comprehensive view of people's quality, work, and community spirit and requires a
spiritual understanding of identity, mission, vision, and environment. Servant
leadership is an approach to leadership with strong altruistic and ethical overtones
that ask and require leaders to be attentive to the needs of their followers,
empathizing and care for them to become healthier, wiser, freer, as well as more
autonomous, with the ultimate goal of teaching others to become servant leaders. In
other words, a servant leader (supposedly a Christian leader) is first a servant, who
contributes to the well-being of those responsible, examines the needs, and seeks to
solve the problems to promote individual personal development. Servant leadership
stems most from the inward work that pioneers deliberately take on during their
travels through life. It is created from the head to heart or from the outside through

selfless regard for others and organization.
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Various scholars see Servant leadership as an underlying leadership philosophy,
demonstrated through specific characteristics and practices. However, the
foundational concepts are from Greenleaf's first three major essays, The Servant as
Leader, The Institution as Servant, and Trustees as Servants. In appreciating the idea
of Servant leadership, Larry Spears highlights ten characteristics of servant leaders in
Greenleaf's writing: listening, empathy, healing, awareness, persuasion,
conceptualization, foresight, stewardship, commitment to the growth of others, and
building community. Moreover, the Center for Hiring Authority at the Peaceful
Established in Georgia summarizes worker authority as a long-lasting journey that
incorporates finding oneself, serving others, and committing to lead. Servant-leaders
ceaselessly endeavor to be dependable, self-aware, humble, caring, visionary,
engaging, social, competent, great stewards, and community builders. Besides, Kent
Keith concurs that hiring authority is moral, viable, and significant, additionally
distinguishes seven basic hones of hiring leaders: self-awareness, listening, changing
the pyramid, creating your colleagues, coaching, not controlling, unleashing the

vitality and insights of others, and foresight.

Besides, Sipe and Frick in their book The Seven Columns of Hiring Authority, states
that servant-leaders are people of character, who are, to begin with, skilled
communicators, compassionate collaborators, individuals with foresight, systems
thinkers, and exercise moral authority. Servant leadership emphasizes collaboration,
trust, empathy, and ethical use of power to serve others better, enhance the growth of
individuals in the organization, increase teamwork and personal involvement. Here
are five specific leadership management tips that Christian leaders could adopt to

manage the COVID-19 pandemic in Nigeria.
V. Practical Initiatives by Leadership for Managing COVID-19 in Nigeria

The initial step in mitigating hazardous events and reducing vulnerability is
recognizing the importance of preventive concepts rather than a responsive strategy,
thus addressing hazards and vulnerability before rather than after events. Therefore,
deliberate and practical approaches by Christian Leadership should be initiated to
manage the pandemic, which has become endemic in society. In maintaining

preparedness in the case of COVID-19, leaders are advised on the following:
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1. There should be a Holistic Leadership Consultation:

All Christian denominational leaders and bodies should come together for
consultation under the umbrella of the Christian Association of Nigeria,
brainstorming how to manage the pandemic under the Holy Spirit's leadership, led by
the CAN president. The Christian denominational leadership follows the procedure
that the church elders used in Acts 15:1-35 at the Jerusalem council as an excellent
model to study and address the COVID-19 issue, since it is an issue that affects every

denominational body.
2. Giving full attention to the Christian community's Needs.

Part of being an excellent communicator is being an active listener. Christian leaders
are successful at putting the needs of others first when they listen to them. However,
various measures and policies, including social distancing, hygiene, and lockdown
measures, have been implemented to attain tremendous success during this
pandemic. It has affected the country's economic activities. It hinges on every
citizen's welfare, including Christians, both the high and the lowly; most notably, it
affects the church economy, where pastors with small congregations were concerned.
All Christian establishments with private businesses are also affected, as long as the
Christian community falls into the nation's economic dependency. Therefore,
Christian leaders under the Christian Association of Nigeria, irrespective of
denomination, should create a means of getting feedback on the consequences of the
effect of governmental policies from the Christian community to understand their
needs fully, and make an effective way of meeting the needs of those in their

community.
3. Understanding the Current Situation for Responsiveness.

Situational awareness is essential to making the right decisions. Christian leaders
need to understand the current reality and communicate it to the Christian
community members. They are to align with the policies of the government, also be
abreast with the latest information at all times about the situation, understand the
content, and scrutinize the fake and false from authentic reports to alleviate fear,

build confidence in the people, and find the appropriate avenue to disseminate this
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information to the community. Every Christian media network should be harnessed
as means of information dissemination; this information should be made through
sponsored airtime on public stations, through tracts distributions, publications,
articles, magazine, and since the spread has reached the stage of community
transmission, then aggressive community evangelism and rugged rural mission

approach should be employed to respond to the situation.
4. Harnessing the Christian Resources to achieve set goals

The functionality of the available resources helps leaders focus on organizational
goals and work more on tasks than functions. Christian leaders should understand the
resources' functionality at their disposal during this pandemic period and set up an
ad-hoc committee to start working on situational reports gathered to form short- and
long-term objectives. The leaders should harness the various sectors of the Christian

ministry and establishment to manage the pandemic.

Christian leaders should look into the educational sector, predominantly the Christian
higher institutions, through their research institutes to begin research into the
pandemic, raise funds for a group of researchers who are men and women of great
wisdom and filled with the spirit of God in every Christian institution, to come up
with a solution. Also, all the Christian medical centers should be harnessed, an
isolation and healing center created, and each state's testing equipmentshould be
collectively funded. With God's help and the people's faith, the solution will be found
in the household of God.

5. Demonstration of True Stewardship among Leaders.

Organizations develop faster when leaders display faithful stewardship. When
Christian leaders exhibit true stewardship and proper management of God's mystery,
the pandemic will be managed appropriately and will be a forgotten issue within the
community. Christian leaders are spiritual leaders, priests, and prophets of God to the
community; everyone in the city looks up to Christian leaders to hear what the Lord
of the community says about the pandemic. Therefore, as stewards of God, there

should be a conscious effort to seek the face of God, encouraging every Christian
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family to pray to the God of heaven and earth and divinely stop the spread of
COVID-19 and heal those infected.

Christian leaders will provide the less-privileged members of the Christian
community with support and development opportunities by employing godly
strategies for palliative measures to cushion the lockdown effect on every member of
the Christian community. This time, arrangements with financially blessed churches,
some wealthy children in the kingdom, other Christian bodies, local and
international, to assist financially will be appropriate. Proper management of all the
spiritual, physical, human, and financial resources at the Christian leaders' disposal
for the welfare of the Christian community's citizens is a display of faithful

stewardship.
Conclusion

The COVID-19 pandemic is a worldwide issue, affecting every nation of the world
and has become a reality in Nigeria. A demonstration of faithful stewardship of the
Christian leadership to the Christian community from Christian leadership principles
and practice is proposed. Therefore, deliberate and practical approaches by Christian
Leadership towards holistic consultation with God while being attentive to the needs
of the Christian community are initial steps for managing the pandemic in Nigeria.
Also, a conscious effort to have a better understanding of the current situation for
responsiveness, the willingness of the leaders to harness the Christian resources at
their disposal to achieve set goals necessary to combat the pandemic, and a
demonstration of faithful stewardship among leaders will enhance the management

of COVID-19 in Nigeria.
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