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ABSTRACT: This study offers a comprehensive analysis of

Nigeria’s policies and programmes for poverty alleviation over
a period of more than six decades, from 1960 to 2024. The
research provides a meticulous examination of the historical
context, policy structures, and implementation methods
utilized across different government administrations,
evaluating their effects on poverty reduction, economic
expansion, and human development. The study assesses the
efficacy of a wide range of initiatives, encompassing social
welfare schemes, economic development projects, and
interventions targeted at specific sectors. The analysis
pinpoints crucial obstacles that impede poverty alleviation
efforts, including insufficient funding, flawed implementation,
corruption, a lack of coordination, and inadequate participation
from stakeholders. Additionally, the research delves into the
various factors that shape poverty, covering economic, social,
political, and institutional dynamics. By synthesizing the
lessons learned, identifying best practices, and highlighting
obstacles, this actionable

persistent study puts forth

recommendations for policymakers, development
professionals, and other involved parties to improve the

effectiveness of poverty alleviation strategies in Nigeria. The
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conclusions add to the current body of knowledge on poverty reduction and
development, providing significant insights for Nigeria and other nations confronting
similar issues, and helping to inform policy decisions aimed at fostering sustainable

development and enhancing citizen well-being.

Keywords: Nigerian Governance, Policy Failure, Poverty Dynamics, Institutional

Reform, Anti-Corruption, Sustainable Development, Neopatrimonialism.
INTRODUCTION

The challenge of alleviating poverty in the world's developing nations remains a
primary topic of contemporary discussion. Poverty itself signifies an unacceptable
level of deprivation in human well-being, which can manifest as both physiological
and social hardship. Physiological deprivation refers to the failure to meet
fundamental material or biological necessities, such as inadequate access to nutrition,
substandard healthcare services, a failing education system, and poor or insufficient
housing. The concept of social deprivation expands this definition to encompass
elements like risk, vulnerability, a lack of autonomy, powerlessness, and a

diminished sense of self-respect.

In Nigeria, poverty continues to be a persistent and multifaceted issue, even with the
nation's considerable natural resources and economic promise. As Africa's most
populous country with a population exceeding 200 million, Nigeria's economic
expansion has frequently failed to translate into significant poverty reduction for a
large segment of its populace. From its independence in 1960, Nigeria has rolled out
numerous poverty alleviation programs designed to mitigate hardship and elevate
living standards. These efforts have varied from targeted social welfare support to
expansive economic development projects. Nevertheless, the results of these
initiatives have been inconsistent, and poverty persists as a major issue affecting a

substantial part of the population.

The severity of poverty in Nigeria became particularly acute following the removal
of the subsidy on petroleum products by President Bola Ahmed Tinubu's
administration in 2023. This policy decision created far-reaching ripple effects that

touched every sector of the economy, sparking inflation, elevating the cost of living,
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diminishing consumer purchasing power, and intensifying financial distress, which in
turn led to a spike in unemployment and widespread job losses. The entrenched level
of poverty is a major factor behind the country's slow advancement toward
sustainable development. The United Nations Development Programme (UNDP) has
even ranked Nigeria as the 141st poorest nation based on its human development

index.

According to a 2024 UNDP report, Nigeria is still confronting substantial poverty-
related challenges. Projections from the World Bank and UNDP, based on the
Multidimensional Poverty Index (MPI), suggest that over 54% of Nigerians
experience multidimensional poverty. This condition is characterized by deprivations
across health, education, and living standards, including issues like poor nutrition,
lack of access to schooling, inadequate housing, and restricted availability of clean
water and electricity. The situation is most dire in rural regions, where more than
three-quarters of the population struggles to secure basic necessities. Data from the
UNDP-MPI for 2024 indicates that Nigeria is among the 20 poorest nations globally,
with 70% of its population categorized as poor and 54.4% living in a state of
absolute poverty. Rather than making progress, Nigeria has recently regressed to

become one of the world's most impoverished countries.

It is widely acknowledged that reducing poverty is a critical catalyst for achieving
sustainable development. Today, Nigeria is a mere shadow of the promise it held in
1960, a time when it surpassed many of today's leading nations in all significant
development metrics—a decline attributed to the prevailing social, political, and
economic climate. As noted by Amina Mohammed in 2013, global frameworks like
the Sustainable Development Goals (SDGs) offer Nigerian leaders another platform
to affirm their dedication to combating poverty. As the nation continues its struggle
against this problem, these global initiatives present an opportunity for leaders to
redouble their efforts. On the international stage, the United Nations' 2030 Agenda
lists the eradication of poverty as the very first of its seventeen SDGs. Regrettably,
despite the implementation of numerous poverty alleviation programs by successive

governments, the poverty rate in Nigeria has continued to rise without check.
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CONCEPTUAL FRAMEWORK: THE GOVERNANCE-POVERTY NEXUS

Nigeria's persistent struggle with poverty can be understood through three

interconnected dynamics that create a self-perpetuating trap. First is the

Resource Curse Trap, where the volatility of oil revenues encourages a focus on

short-term policies at the expense of long-term structural investments. Second,

Neopatrimonial Governance results in poverty alleviation programs being used
primarily as tools for political patronage rather than as instruments for genuine

development. Third, a significant

Design-Reality Gap exists, wherein top-down policy approaches completely
disregard the local context, a problem arising from planners being fundamentally

"disconnected from the rural poor".

0il Dependence Short-Term »| Implementation
Policies Graft
A
\ 4
Weak Persistent
Institutions Poverty

Figure: The Vicious Cycle of Poverty Policy Failure

These factors combine to create a vicious cycle of policy failure: the nation's
dependence on oil fosters short-sighted policies, which in turn supports a system of
patronage and weak institutional structures. Consequently, implementation is marred
by corruption and graft, leading to persistent poverty, which reinforces the initial
conditions. This study analyzes the policies and challenges associated with Nigeria's
poverty alleviation programs from 1960 to 2024, aiming to draw lessons from their
successes and failures and to propose future strategies for reducing poverty and

fostering sustainable development.

IMPLEMENTATION OF POVERTY ALLEVIATION PROGRAMMES IN
NIGERIA, 1960-2024

The fundamental purpose of any government is to secure the welfare and overall

well-being of its citizens. In essence, government is established for the advantage of
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the people it governs. It is therefore incumbent upon every government to enact
policies that enhance the standard of living and promote sustainable societal
development. Recognizing the wurgent need to address poverty, successive
administrations in Nigeria, from 1960 through 2024, have launched a variety of
policies aimed at mitigating this threat and fostering lasting progress. Since
achieving independence from British colonial oversight in 1960, Nigerian
governments have introduced and executed more than 40 distinct poverty alleviation

programs.

Upon becoming the Prime Minister of a newly independent Nigeria in 1960, Sir
Abubakar Tafawa Balewa initiated a pioneering program to combat poverty. His
administration formulated strategies and allocated resources to encourage the local
processing of raw materials like palm oil, groundnuts, and hides, alongside
promoting oil exploration activities in the Niger Delta. A key initiative was the
National Accelerated Food Production Programme (NAFPP), which was created to
ensure sufficient food for both domestic consumption and export. However, this
program was still in its implementation phases when the military coup of 1966
brought an end to the first republic and halted the NAFPP. The ensuing political
turmoil and civil war deepened the problem of poverty and began a prolonged era of

political instability with severe negative impacts.

In 1976, General Olusegun Obasanjo, as Nigeria's Head of State, introduced a
program called Operation Feed the Nation (OFN). This initiative was focused on
revitalizing the agricultural sector to produce enough food for the nation and for
international trade. The succeeding civilian government led by Shehu Shagari (1979-
1983) chose to discontinue the OFN program. Instead, President Shagari launched a
new poverty alleviation effort known as the Green Revolution (GR). The primary
goal of the Green Revolution was to develop the agro-allied industries. While the
program saw some success, it was terminated when General Muhammadu Buhari

seized power in a military coup on December 31, 1983.

The military regime of General Ibrahim Babangida (1985-1993), which overthrew
Bubhari, introduced several new initiatives: the Directorate of Food, Roads, and Rural

Infrastructure (DFRRI); the National Directorate of Employment (NDE); The
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Peoples Bank of Nigeria (PBN); and the Better Life for Rural Women (BLRW)
Programme. These programs were notably successful in areas such as skills
development, empowerment of women and youth, and social welfare provision.
Following this, the military government of General Sani Abacha (1993-1998)
implemented the Family Support Programme (FSP) and the Family Economic

Advancement Programme (FEAP) to address poverty.

With the return to civilian rule, President Olusegun Obasanjo's administration (1999-
2007) introduced another suite of programs, including the Strategic Grains Reserve
Authority (SGRA), the Accelerated Crop Production (ACP), the Poverty Alleviation
Programme (PAP), the National Poverty Eradication Programme (NAPEP), and the
National Economic Empowerment and Development Strategy (NEEDS), all designed
to spur economic growth, create jobs, and reduce poverty. Subsequently, President
Goodluck Jonathan's government (2010-2015) established the Subsidy Re-
Investment Programme (SURE-P) with the goal of poverty reduction. President
Muhammadu Buhari’s administration, which followed Jonathan's, launched the N-
Power programme and the Conditional Cash Transfer (CCT). The CCT, initiated in
2016, gave financial aid to impoverished households, contingent upon meeting

specific criteria like school attendance for children and regular health check-ups.

As Orji (2009) highlights, these varied programs were consistently designed by
governments to achieve several core objectives: ensuring food security, providing
essential infrastructure, diversifying the national economy, lowering unemployment
rates, fostering self-sustaining growth, and ultimately raising the population's
standard of living. As an active participant in the global community, Nigeria also
adopted and integrated several international and continental development
frameworks aimed at alleviating the severe impacts of poverty. Sanusi (2009) has
identified a number of these, including the Lagos Plan of Action, the UN's New
Agenda for the Development of Africa, the Africa-Europe Summits’ Cairo Plan of
Action, the World Bank’s Strategic Partnership with Africa, the IMF's Poverty
Reduction Strategy Papers (PRSPS), Japan's Tokyo Agenda for Action, the African
Growth and Opportunity Act (AGOA), the New Partnership for African
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Development (NEPAD), the Millennium Development Goals (MDGs), and the
Sustainable Development Goals (SDGs).

HISTORICAL EVOLUTION:

FRAGILITY

POLICY CHURN AND

INSTITUTIONAL

The history of poverty alleviation in Nigeria is characterized by constant policy

changes and weak institutional memory. A critical pattern emerges where an

overwhelming 86% of these programs were terminated by succeeding governments,

a trend that highlights a preference for political symbolism over long-term,

sustainable impact. Military administrations tended to prefer centrally controlled

initiatives like OFN and FEAP, whereas democratic governments often introduced a

variety of fragmented programs, such as NAPEP and the Social Investment

Programmes (SIP), that suffered from a lack of effective coordination.

Table 1: Key Poverty Alleviation Programmes (1960-2024)

Era/Regime Programme P;l;rcligy Discontinued? Notable Issue
National )
Balewa Accelerated Food Agrol- Termlpated suddp nly,
(1960-1966) Production processing, Yes (1966 coup) leaving no lasting
(NAFPP) Food Security institutional framework
. . Overlooked critical
(ﬁﬁas?gj%) Op;;itilooél (FOelSI(\ilf he Agriculture Yes (1979) deficits in rural
" infrastructure
. . Resources and inputs
Shagari Green Revolution . .
Agro-industry | Yes (1983 coup) were captured by elite
(1979-1983) (GR) interests
0
Babangida DFRRI, NDE, Infrastructure, | Partial (funding PBN suffered an 80%
(1985-1993) Peoples Bank Emplovment collapse) loan loss rate due to
(PBN) ploy P corruption
. . Credit was allocated
Abacha Microcredit, .
(1993-1998) FEAP, FSP Health Yes (1998) based on 'p'011t10a1
favoritism
Obasanjo . Suffered from
(1999-2007) NAPEP, NEEDS | Multi-sectoral Underfunded excessive politicization
. Lacked effective
Jonathan SURE-P .Sub51dy Abandoned mechanisms for
(2010-2015) reinvestment e
accountability
Buhari Cash Flawed by inadequate
(2015-2023) N-Power, CCT transfers, Ongoing MA&E and challenges
Skills with scalability
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SUCCESSES AND CHALLENGES

It is evident that Nigeria's strategy for poverty alleviation has progressed through
several unique stages, each influenced by changing national priorities, economic
circumstances, and global development trends. Despite numerous attempts, these
programs have struggled to produce widespread and lasting success. While certain
initiatives have clearly enhanced the quality of life for particular communities and
individuals, systemic problems such as corruption, inequitable resource distribution,
and poor coordination have consistently undermined their potential for broader
impact. Even with these significant obstacles, some positive results have been
documented, especially within specific localities and among designated target

populations.

In the agricultural domain, programs like NAFPP, OFN, GR, and the Better Life for
Rural Dwellers (BLRD) helped to increase food production and tackle the issue of
rural-to-urban migration, achieving notable success in certain regions. Microfinance
and entrepreneurship support, offered through schemes like SURE-P and the
Conditional Cash Transfer program, successfully empowered individuals to launch or
grow their businesses, thereby boosting their incomes. In a similar vein, initiatives
such as the Universal Basic Education (UBE) and the Nomadic Education
Programme made a positive difference in educational access for vulnerable
populations, aiding poverty reduction by empowering people through learning.
Furthermore, NAPEP and community-driven efforts like the Poverty Reduction
Project achieved considerable success in enhancing access to social and economic
infrastructure in designated areas, which helped to build local capacity for

development.

Ogunsanwo (2002) contends that government interventions against poverty,
regardless of their implementation quality, have made a significant contribution to
lowering poverty levels in the country. He posits that although some Nigerians may
have been dissatisfied with how most of these programs were carried out, the reality
is that substantial progress has been made over the years, with ample opportunity for
future improvements. These programs also facilitated easier access to loans for

small-scale traders and medium-sized enterprises.
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The Peoples Bank of Nigeria (PBN), founded in 1990, was largely successful in
extending credit to the poor, who were typically unable to secure loans through
conventional banking channels, before it eventually ceased operations. The
Community Banks (CB), also established under the Babangida administration, were
similarly successful in delivering banking services to rural populations and fostering
micro-enterprises in urban centers. Records indicate that the PBN disbursed
approximately ¥1.7 billion in loans from federal government funds and another ¥0.9
billion from funds provided by FEAP. However, these banking initiatives were
plagued by severe problems. External audits revealed staggering losses exceeding 80
percent, attributed to corruption and mismanagement. The audits also found that
some funds were lost in banks that were either distressed or had been liquidated.
Widespread violations of rules by bank executives were common, which eroded the

capital base of the banks and led to their ultimate failure.

The Family Support Programme (FSP) and Family Economic Advancement
Programme (FEAP), run by General Sani Abacha's government, also had some
success. These two programs improved healthcare delivery, child welfare, youth
development, and the nutritional well-being of families in rural areas. FEAP, in
particular, offered credit for agricultural activities and small-scale industrial projects
through rural and urban cooperative societies. However, the death of General Abacha

in 1998 led to the discontinuation of both programs by his successor, General

Abdulsalami Abubakar.

The National Agricultural Land Development Authority (NALDA), created in 1993,
aimed to provide strategic government support for land development and
successfully promoted the optimal use of rural land resources, which in turn
encouraged the growth of economically viable rural settlements. This had a positive
effect on the agricultural sector and, consequently, on poverty reduction. Under
NALDA's framework, large tracts of land were acquired across Nigeria for
agricultural purposes, subdivided into economically practical farm plots, and
allocated to trained farmers. These beneficiaries also received education on land

conservation and degradation control techniques. A major challenge for this program,
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however, was that it often took on responsibilities beyond its official mandate, which

overextended its resources and diminished its effectiveness.

Many Nigerians also benefited from the National Directorate of Employment (NDE),
established on October 19, 1986, to address mass unemployment. The NDE was
tasked with formulating policies to encourage skill acquisition, self-employment, and
the growth of small and medium enterprises. Its primary goals were to create and
implement programs to fight widespread unemployment and to develop work
initiatives with high labor-intensive potential. The NDE successfully provided skills
training to unemployed youth in trades like tailoring, auto mechanics, carpentry, and
computer and phone repair. While many graduates of NDE programs are now self-
employed, others have found jobs in key sectors such as Oil and Gas,
Telecommunications, and Banking. Records show that since its creation in 1986, the
NDE has trained over two million unemployed youths and offered business training

to thousands more.

The National Poverty Eradication Programme (NAPEP), established in 2001, was
designed to involve a wide array of stakeholders in the fight against poverty,
including all levels of government, civil society organizations, research institutions,
the private sector, and women's groups. NAPEP's mission was to specifically target
and eliminate absolute poverty. However, the program's implementation was met
with public criticism nationwide. Although NAPEP involved beneficiaries in project
identification, it ultimately failed to sufficiently empower them to become self-reliant
through sustainable employment. Despite its noble intentions, many observers
concluded that NAPEP fell short of its mandate, crippled by problems such as
inadequate funding, excessive politicization, poor coordination, and a lack of proper

monitoring and evaluation.
CHALLENGES HINDERING POVERTY ALLEVIATION EFFORTS

The reduction of poverty has been a core objective of Nigerian governance since the
nation's independence in 1960. Yet, despite a multitude of initiatives and policy

interventions over the years, the country continues to struggle with pervasive
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poverty, with over 100 million Nigerians still living below the poverty line. Several

critical issues have consistently undermined the effectiveness of these efforts.
Corruption:

A primary reason for the failure of most poverty alleviation schemes in Nigeria is the
corruption of officials responsible for their implementation. A lack of accountability
is a well-established weakness in Nigerian public governance. Resources designated
for development projects are often not used effectively or productively due to
rampant corrupt practices. Oshuntokun (2010) asserts that corruption is a major
obstacle that has consistently diluted the impact of these programs. Funds intended
for poverty reduction are frequently diverted or misappropriated by corrupt officials,
thereby limiting their reach and effectiveness. For instance, the Ministry of
Humanitarian Affairs and Disaster Management, created to tackle poverty and
underdevelopment, has been plagued by allegations of corruption and
mismanagement since its inception, which has crippled its ability to function
effectively. Two former ministers from this ministry, Sadiya Umar-Farouq and Betta
Edu, have come under investigation for alleged corruption. Umar-Farouq, who
served under President Buhari, was detained by the Economic and Financial Crimes
Commission (EFCC) in January 2024 in connection with the alleged mismanagement
and laundering of N37.1 billion in social intervention funds. Her successor, Betta
Edu, was suspended in early 2024 amid accusations of transferring public funds into
private bank accounts. Alkali (2021) points to corruption and a failure to prosecute

offenders as the main hindrances to the government's poverty reduction efforts.
Poor State of Infrastructure:

A significant number of Nigerian communities lack the functional infrastructure
essential for sustainable development. The poor condition of infrastructure, including
roads, electricity, and healthcare facilities, poses a major barrier to the success of
poverty alleviation programs. This deficit restricts economic growth, perpetuates
poverty, and makes it extremely difficult for these programs to meet their goals. For

example, the lack of electricity in largely rural communities prevents artisans from
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participating in meaningful economic activities and makes it difficult for farmers to

preserve their produce, leading to substantial income loss.
Economic Inequality:

Nigeria's significant economic inequality severely limits the effectiveness of its
poverty alleviation programs. The nation's economic growth has disproportionately
benefited the wealthy, leaving the poor and vulnerable further behind. This has
created a widening gap between the rich and the poor, which makes it challenging for

poverty reduction initiatives to succeed.
Lack of Political Will:

A deficit of genuine political will is another critical factor that has impeded the
effectiveness of poverty alleviation efforts. As Alkali (2021) argues, even well-
designed programs often become entangled in corruption and large-scale theft of
public funds, with the responsible officials rarely facing prosecution. Inconsistent
policy implementation, insufficient funding, and poor monitoring and evaluation
have all constrained the impact of these programs. Nkom (1989) noted that poverty
reduction strategies are often developed by individuals who are disconnected from
the realities of the rural poor, leading to a flawed understanding of the problem.
Furthermore, government officials frequently neglect to involve the general populace
in the planning and execution of these programs, resulting in a lack of continuity and

a disconnect from the people they are meant to serve.
Inadequate Funding and Poor Coordination:

Insufficient funding is a major constraint on poverty alleviation programs in Nigeria.
Many initiatives are severely underfunded, which makes it nearly impossible for
them to achieve their stated objectives. Additionally, the politicization of these
programs and a lack of coordination among different agencies represent significant
hindrances. Many programs are executed in isolation from one another, which leads

to a duplication of efforts and an inefficient allocation of already scarce resources.
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IMPACT ASSESSMENT: ISOLATED SUCCESSES, SYSTEMIC FAILURES

An assessment of Nigeria's poverty alleviation efforts reveals a pattern of isolated
successes overshadowed by systemic failures. While there are documented gains in
certain areas, recurrent breakdowns in policy and implementation have prevented

widespread, sustainable change.
A. Documented Gains

o Skills & Employment: The National Directorate of Employment (NDE), active
since 1986, has provided vocational skills training to two million young people. Of
these, 40% were able to secure employment in sectors like telecommunications and

banking.

o Financial Inclusion: The Peoples Bank of Nigeria (PBN), which operated from
1990 to 2003, successfully disbursed ¥2.6 billion to 500,000 borrowers who were
previously excluded from the formal banking system before it collapsed due to

widespread corruption.

e Rural Support: The Family Economic Advancement Programme (FEAP), running
from 1993 to 1998, provided funding to 8,000 cooperatives, with 62% of them

reporting an increase in income.
B. Recurrent Failures

e Agricultural Programmes: Initiatives like NAFPP, OFN, and the Green
Revolution managed to boost agricultural yields in the short term but ultimately
failed due to the diversion of essential inputs and a complete lack of established

market linkages for farmers.

e Cash Transfers: The Conditional Cash Transfer (CCT) program, which began in
2016, has reached less than 15% of its intended households because of

underfunding and significant errors in identifying and including eligible recipients.

e Multi-Agency Programmes: The National Poverty Eradication Programme
(NAPEP) (2001-2010) devolved into what one analyst called "a vehicle for

patronage," with as much as 70% of its funds remaining unaccounted for.
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Table 2: Verifiable Outcomes of Selected Programmes

Programme

Target

Outcome

Source

PBN

Rural microcredit

Disbursed ¥¥2.6B; suffered
an 80% loss rate due to
graft

Oyemoni (2003)

NDE

Youth unemployment

Trained 2M individuals;
achieved a 40%
employment rate

Madwate (2021)

NAPEP

Multi-dimensional

70% of funds were
misappropriated or
unaccounted for

Ogienaghon (2011)

CCT

Poor households

Achieved <15% coverage;
produced no measurable
drop in poverty

SIP Audit (2023)

SYSTEMIC BARRIERS: ROOT CAUSES OF POLICY FAILURE

The repeated failure of poverty alleviation policies in Nigeria can be traced to several

deep-seated, systemic barriers that undermine even the best-intentioned programs.

A. Institutionalized Corruption

Funds designated for poverty alleviation frequently function as a tool for political

patronage. The EFCC investigations into former Ministers Sadiya Umar-Farouq (for

N37.1 billion fraud) and Betta Edu are clear examples of this systemic graft. Anti-

corruption bodies like the EFCC and ICPC often lack the prosecutorial independence

needed to be effective, operating within a political culture of "stomach infrastructure"

where patronage is normalized.

B. Policy Volatility & Politicization

Changes in political leadership consistently lead to the abandonment of existing

programs (e.g., the shift from OFN to GR, or from FEAP to NAPEP), which results

in a loss of institutional knowledge and wasted resources. The "over-politicization"

of programs like NAPEP led to resources being diverted to politically loyal districts

rather than to areas of greatest need.
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C. Structural Inequalities Significant structural inequalities create insurmountable

barriers for the poor.

e Spatial Exclusion is a major factor, with 75% of rural Nigerians lacking access to
electricity, a deficit that cripples any potential for agro-processing and other
economic activities. Furthermore, extreme

e Wealth Concentration, where the top 10% of the population holds 41% of the
national income, ensures that economic growth is not pro-poor and does little to

reduce poverty.

D. Institutional Weaknesses Government efforts are often hampered by profound

institutional weaknesses.

e Siloed Implementation means that major initiatives operate in isolation; for
example, the NEEDS economic reform program ran parallel to the NAPEP social
welfare program, leading to duplicated efforts and inefficiency. There is also a
severe deficiency in

e Monitoring and Evaluation (M&E), as seen with the CCT program, which lacked

baseline data, making it impossible to accurately assess its impact.
CONCLUSION

In conclusion, this analysis demonstrates that the persistent challenge of poverty in
Nigeria is not simply a matter of flawed policy but is, more fundamentally, a crisis of
governance. Although isolated successes show that potential exists, the chronic
weaknesses of past initiatives—including fragmentation, a short-term focus, and a
disregard for sustainability—are all symptoms of deeper systemic obstacles:
institutionalized corruption, political discontinuity, and severe inequality. To escape
this cycle, Nigeria must undertake a radical paradigm shift that moves away from
neopatrimonial governance. This will involve transitioning from launching high-
profile initiatives to pursuing urgent and precise reforms that prioritize institutional
integrity over the sheer number of programs. It also requires anchoring interventions
in community ownership and adopting a zero-tolerance stance on the corruption of
poverty alleviation funds. By learning from its history and embracing evidence-

based, transparent strategies that involve multiple stakeholders and integrate
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economic growth with good governance, Nigeria can begin to dismantle the very
structures that perpetuate deprivation. Without such a dedicated and concerted effort,
the nation is at risk of experiencing a seventh decade of ineffective policy churn and
enduring poverty, which would squander its immense potential and jeopardize its

ability to achieve the 2030 Sustainable Development Goals.
RECOMMENDATIONS

To dismantle the neopatrimonial structures that have hindered progress and to
construct a sustainable and inclusive framework for poverty eradication, the

following recommendations are proposed.

1. Build a Robust Anti-Corruption Infrastructure: This requires mandating
absolute transparency through the implementation of real-time social audits for all
poverty-related spending, which would empower citizens to monitor every Naira
from allocation to disbursement. In addition, the judicial system must be reinforced
by creating specialized courts focused on economic crimes, staffed with highly
trained judges, to guarantee that cases of graft are prosecuted swiftly and

decisively.

2. End Policy Discontinuity: To achieve policy stability, it is essential to establish
independent institutions that are insulated from political cycles. A National Poverty
Council should be created with a fixed, long-term mandate and an inclusive
membership to provide consistent strategic direction. This must be supported by a
constitutionally protected funding mechanism, such as dedicating a fixed
percentage of oil revenue to poverty alleviation, to safeguard these resources from

political interference and ensure their availability for their intended purpose.

3. Engage in Effective, Community-Centric Implementation: Implementation
must be driven by community needs and empowered by technology. The process of
selecting beneficiaries should be democratized using participatory local appraisals
to guarantee that assistance is directed to those who are genuinely in need. In
parallel, the adoption of digital payment systems, like direct biometric transfers, is
crucial to eliminate financial leakages by cutting out corrupt middlemen and

ensuring that benefits are delivered directly into the hands of the recipients.
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4. Address Poverty’s Root Causes with Structural Reforms: A sustainable solution
demands deep structural changes. Empowering the agricultural sector, which
employs the majority of the population, should begin with the formalization of land
rights for millions of smallholder farmers. This would provide them with the
necessary collateral to access credit and make long-term investments in their land.
Furthermore, the significant financial savings realized from reforming regressive
policies, such as the fuel subsidy, should be strategically reinvested into
foundational public goods like rural energy and infrastructure, which are essential

catalysts for long-term economic development.
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