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ABSTRACT: This study examined relationship between the

administrative strategies and implementation of social
responsibility in public universities in Rivers State. The study
was guided by three research objectives from which three
research questions were posed and six hypotheses were tested.
The study adopted a correlational survey design with a
population of 93 principal officers and management staft of the
three public universities in Rivers State. The sample size of the
study was 93 principal officers and management staff of the
three public universities in Rivers State. The entire population
was studied as census without sampling. The instruments for
data collection were self-designed questionnaires titled:

(ASQ) and
Responsibility

Administrative

“Effective

Strategies  Questionnaire”

Implementation  of  Social
Questionnaire” (EISRQ). respectively. The instruments were
validated by the researcher’s supervisor, one expert in
Educational Management, and one other expert in
Measurement and Evaluation. The internal consistencies of the
instruments were determined using the Cronbach Alpha
method. Reliability coefficients of 0.88, 0.72, 0.87, 0.81, 0.80,
0.88 and 0.76 were obtained for the various clusters of the

instrument. The research questions were answered and the
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hypotheses tested using Pearson Product Moment Correlation statistics. The
hypotheses were further subjected to t-transformation to establish the significance of
the r-value at 0.05 level of significance. The result of the analyzed data revealed
among others that respondents were of the opinion that There is a high and positive
relationship between alignment of institutional goals with social needs, promoting
stakeholders’ engagement and effective implementation of social responsibility in
public universities in Rivers State. Based on the findings, it was recommended
among others that Universities should invest in developing more sophisticated and

effective participatory governance mechanisms.
Introduction

Public universities hold a unique position within society, serving not only as centers
of learning but also as pivotal social entities with responsibilities that extend far
beyond the classroom and research laboratories. These responsibilities, collectively
referred to as social responsibility, encompass obligations toward various
stakeholders, including students, faculty, staff, the local community, the broader
society, and the environment (Medupin, Olaifa, Ajadi, Ebenezer, & Shittu, 2024).
Over time, the understanding of social responsibility has evolved from a narrow
focus on charitable activities to a broader framework that includes economic, legal,
ethical, and discretionary responsibilities. This shift reflects a growing recognition
that institutions, including universities, play a crucial role in addressing societal

challenges and promoting sustainable development (Carroll, 2025).

Social responsibility is a comprehensive concept that encompasses the ethical
obligations of organizations to contribute positively to society. It involves a
commitment to the well-being of both communities and the environment (United
Way of the National Capital Area, 2024). In the context of public universities, the
implementation of social responsibility is shaped by various administrative
strategies. These include integrating the institution’s vision and mission with social
responsibility values, establishing a strong policy framework, fostering governance

and leadership, engaging stakeholders, and ensuring effective resource allocation.
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The integration of social responsibility into the university's mission and vision is a
crucial starting point. Clearly articulating the university’s commitment to social
responsibility within its overarching mission and values ensures that these objectives
are aligned with its academic, research, and community engagement efforts.
Additionally, universities must establish a solid policy framework that outlines their
commitment to social responsibility. This framework should highlight key areas such
as ethical conduct, environmental sustainability, student welfare, and community
involvement, while ensuring that these considerations are embedded within existing

governance, procurement, and academic policies.

Leadership plays a pivotal role in driving social responsibility initiatives. Strong and
visible commitment from top leadership, including the Vice Chancellor, governing
council, and other principal officers, is essential for effectively implementing these
initiatives. Establishing dedicated structures, such as social responsibility offices or
community engagement units, ensures the coordination and oversight of these
initiatives. Stakeholder engagement mechanisms must also be established, creating
formal and informal channels for interaction with both internal stakeholders
(students, faculty, and alumni) and external ones (local communities, government
bodies, NGOs, and businesses) to ensure that their perspectives are integrated into

the university’s social responsibility strategies (Cheta-Maclean & Ololube, 2024).

Strategic planning and goal setting are also integral components of the administrative
approach to social responsibility. By engaging stakeholders, universities can identify
the most pressing social and environmental issues within their local communities,
such as those in Rivers State. Setting specific, measurable, achievable, relevant, and
time-bound (SMART) goals enables universities to create actionable plans for
addressing these challenges. Resource allocation, particularly through budgetary
provisions for social responsibility initiatives, is crucial for demonstrating a genuine
commitment to these objectives. Communication and awareness-building efforts,
such as workshops, newsletters, and town hall meetings, can help raise awareness

and foster a culture of social responsibility among students, faculty, and staft.

The importance of social responsibility in public universities is particularly

pronounced in developing countries like Nigeria, where these institutions are often
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seen as key drivers of social and economic progress. In Rivers State, public
universities play a vital role in providing access to higher education and contributing
to the state’s broader development. However, implementing effective social
responsibility initiatives in these institutions is often hindered by several challenges,
including limited resources, inadequate infrastructure, a lack of awareness, and

competing priorities (Amaeshi, Adegbite, & Ogbechie, 2006).

Despite these challenges, there is growing recognition of the importance of social
responsibility in Nigerian universities. The National Universities Commission (NUC)
has emphasized the need for universities to engage in community service and
contribute to national development (National University Commission, 2004). This
recognition has led to an increasing demand from stakeholders—including students,
faculty, staff, and local communities—for universities to adopt more socially
responsible practices. Consequently, there is a growing need for a more in-depth
understanding of how administrative strategies can facilitate the effective
implementation of social responsibility in the context of public universities in Rivers

State.

The effective implementation of social responsibility in public universities hinges on
administrative strategies that align institutional goals with societal needs. These
strategies include promoting collaboration with key stakeholders, ensuring
transparency and accountability in decision-making, and fostering inclusivity in
governance processes. For example, universities can implement strategies that focus
on sustainable campus operations, conduct research addressing local societal issues,
and develop curricula that incorporate social responsibility themes (Cortese, 2003).
Moreover, administrative strategies must incorporate participatory governance
models, where faculty, staff, students, and community members actively engage in
decision-making. By creating an inclusive decision-making environment, universities
can enhance the legitimacy and impact of their social responsibility initiatives. In an
era marked by increasing social and environmental challenges, universities must not
only articulate their ethical principles but also implement strategies that lead to
tangible, sustainable outcomes. This commitment to social responsibility is

particularly important in developing countries like Nigeria, where universities are
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expected to contribute to national development goals by producing skilled graduates,
conducting research that addresses local challenges, and engaging with communities
to solve pressing problems. While the implementation of social responsibility in
Nigerian public universities faces significant challenges, it also presents valuable
opportunities for these institutions to contribute meaningfully to sustainable
development. Through effective administrative strategies, universities can address
societal needs, foster stronger stakeholder relationships, and promote a culture of

responsibility that enhances their role in driving social and economic progress.
Statement of the Problem

Public universities are integral to societal development, and their roles are expanding
beyond just academic functions to include social responsibility (SR). In nations like
Nigeria, where universities are critical to driving socio-economic growth, the
successful execution of SR is often challenged by factors such as limited resources
and complex socio-economic conditions. In Rivers State, Nigeria, there is a
noticeable gap between the acknowledgment of SR and its actual implementation.
This gap is primarily due to the absence of well-defined frameworks, policies, and
performance indicators, making it difficult for universities to effectively plan,

execute, and assess SR initiatives (Eze & Omoniyi, 2023).

Numerous reports and observations highlight that administrative structures in public
universities frequently lack the necessary capacity to support SR programs.
Challenges such as bureaucratic delays, inadequate stakeholder involvement,
insufficient funding, and weak evaluation systems are common. Additionally,
globalization, technological advancements, and pressing social issues like poverty,
youth unemployment, and environmental degradation demand that universities adopt
innovative administrative strategies to maintain their social relevance. In Rivers
State, the region’s socio-economic difficulties and cultural diversity further
complicate the alignment of university strategies with their social responsibility

mandates.

These issues prompt several important questions: Are there clear administrative

strategies in place to implement SR programs in public universities? If such
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strategies exist, how are they related to the effective implementation of SR? What
challenges hinder the successful execution of SR initiatives in public universities in

Rivers State? These are the critical questions that this study seeks to address.
Purpose of the Study

The purpose of the study was to examine the relationship between the administrative
strategies and effective implementation of social responsibility in public universities

in Rivers State. Specifically, the study seeks to achieve the following objectives:

1. find out the relationship between stakeholders’ participation in decision making
process and effective implementation of social responsibility in public

universities in Rivers State.

2. ascertain the relationship between promoting equity and effective

implementation of social responsibility in public universities in Rivers State.

3. determine the relationship between effective allocation of resources and
effective implementation of social responsibility in public universities in Rivers

State.
Research Questions
The following research questions guided the study:

1. What is the relationship between stakeholders’ participation in decision making
process and effective implementation of social responsibility in public

universities in Rivers State?

2. What is the relationship between promoting equity and effective implementation

of social responsibility in public universities in Rivers State?

3. What is the relationship between effective allocation of resources and effective

implementation of social responsibility in public universities in Rivers State?
Hypotheses

The following null hypotheses were tested at 0.05 level of significance:

Page 6 of 18 https://zenodo.org/records/18477840



https://zenodo.org/records/18477840

1. There is no significant relationship between stakeholders’ participation in
decision making process and effective implementation of social responsibility in
public universities in Rivers State.

2. There is no significant relationship between promoting equity and effective
implementation of social responsibility in public universities in Rivers State.

3. There is no significant relationship between effective allocation of resources and
effective implementation of social responsibility in public universities in Rivers

State.
Methodology

A correlational research design was adopted to explore the relationship between
administrative strategies and the effective implementation of social responsibility in
public universities in Rivers State. This design was chosen because it allows for the

examination of how changes in one variable might affect another.

The study was conducted in Rivers State, which is home to key public universities
like the University of Port Harcourt, Rivers State University, and Ignatius Ajuru
University of Education. These institutions were selected due to their significant role
in higher education in the state, and the diverse socio-economic and cultural context

they provide for the research.

The population for the study consisted of 93 principal officers and management staff
from these three universities. This number included 37 staff from the University of
Port Harcourt, 31 from Rivers State University, and 25 from Ignatius Ajuru
University of Education. Since the population size was small and manageable, a
census sampling method was used, meaning all members of the population were

included in the study.

Data were collected using two questionnaires: the Administrative Strategies
Questionnaire (ASQ) and the Effective Implementation of Social Responsibility
Questionnaire (EISRQ). Both questionnaires contained two sections—one for
demographic information and another with questions aligned with the research
objectives. The responses were structured on a 4-point Likert scale ranging from

Strongly Agree (4) to Strongly Disagree (1).
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To ensure the instruments’ validity, they were reviewed by the researcher’s
supervisor and two experts from Rivers State University in the fields of
Measurement and Evaluation and Educational Management. Their feedback was
incorporated into the final version. The reliability of the instruments was tested using
the Cronbach Alpha method, which showed a high level of internal consistency with

a cumulative reliability index of 0.82.

The questionnaires were administered by the researcher and two postgraduate
research assistants. They were briefed on the process of distributing and retrieving
the questionnaires. A total of 91 out of the 93 questionnaires were successfully
retrieved, resulting in a 98% response rate. Data analysis involved the use of the
Pearson Product Moment Correlation Coefficient (PPMC) to answer the research

questions, and t-tests were used to test the hypotheses at a 0.05 significance level
Results

Research Question 1: What is the relationship between stakeholders’ participation
in decision making process and effective implementation of social responsibility in

public universities in Rivers State?

Table 1: PPMC Analysis on Relationship between Stakeholders’ Participation in Decision
Making Process and Effective Implementation of Social Responsibility in Public

Universities in Rivers State

Variable N [XX3Y [YX2Y? | YXYY |real Remarks

Stakeholders’ 91 |803.10 |2035.12
Participation in Decision

Making Process (X)

2016.01 | 0.79 Moderate

Positive

Effective Implementation | 91 | 1026.10 | 3126.01
of Social Responsibility

(Y)

The analyses from Table 1 revealed that the correlation value of r is 0.79. This value

is moderate and positive which implies that there is a moderate and positive
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relationship between stakeholders’ participation in decision making process and
effective implementation of social responsibility in public universities in Rivers
State. In other words, this means the between stakeholders’ participation in decision
making process leads to a moderately corresponding effectiveness in the

implementation of social responsibility in public universities in Rivers State.

Research Question 2: What is the relationship between promoting equity and
effective implementation of social responsibility in public universities in Rivers

State?

Table 2: PPMC Analysis on Relationship between Promoting Equity and Effective Implementation

of Social Responsibility in Public Universities in Rivers State

Variable N YXYY | YX2Y? | XYY | R-cal | Remarks

Promoting Equity | 91 821.01 |2214.03
X)

2154.32 | 0.88 | High Positive

Effective 91 2101.03 | 2303.02
Implementation of
Social

Responsibility (Y)

The analyses from Table 2 revealed that the correlation value of r is 0.88. This value
is high and positive which implies that there is high and positive relationship
between promoting equity and effective implementation of social responsibility in
public universities in Rivers State. This implies that promoting equity lead to
effective implementation of social responsibility in public universities in Rivers

State.

Research Question 3: What is the relationship between effective allocation of
resources and effective implementation of social responsibility in public universities

in Rivers State?
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Table 3: PPMC Analysis on Relationship between Effective Allocation of Resources and Effective

Implementation of Social Responsibility In Public Universities In Rivers State

Social

Implementation of

Responsibility (Y)

Variable N YXYY | YX2YY? | XYY | Real Remarks
Effective Allocation | 91 791.01 |2001.07
of Resources (X)

2067.12 | 0.86 High Positive
Effective 91 2121.01 | 2123.02

The analyses from Table 3 revealed that the correlation value of r is 0.86. This value

is high and positive which implies that there is high and positive relationship

between effective allocation of resources and effective implementation of social

responsibility in public universities in Rivers State.

This implies that effective

allocation of resources by administrators lead to effective implementation of social

responsibility in public universities in Rivers State.

Test of Hypotheses

Ho:: There is no significant relationship between stakeholders’ participation in

decision making process and effective implementation of social responsibility in

public universities in Rivers State.

Table 4.: Pearson Correlation Summary Analysis between Stakeholders’ Participation in Decision

Making Process and Effective Implementation of Social Responsibility in Public Universities in

Rivers State.

Variable N XX YXYY [ YXYY |Df | A | rea | Terit |t | teic | RMKS
Y :

Stakeholders’ 91 803.10 | 2035.12

Participation in

Decision Making

Process (X)
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2016.01 | 89 | 0.05] 0.79]0.195{26.03 | 1.96 | Sig.

Ho

Effective

Implementation of]

Social

Responsibility (Y)

911 1026.10| 3126.01

Table 4 shows Pearson correlation summary between stakeholders’ participation in
decision making process and effective implementation of social responsibility in
public universities in Rivers State. This analysis in the table revealed that the sum
and sum of squares for promoting transparency in governance structures are 803.10
and 2030.12 while that of effective implementation of social responsibility in public
universities are 1026.10 and 3126.01 respectively. The sum of product of scores on
the two variables (stakeholders’ participation in decision making process and
effective implementation of social responsibility) is 201601. The correlation
coefficient is 0.79 which is greater than the critical value of r (0.195) at 89 degree of
freedom under 0.05 level of significance. Therefore, the null hypothesis of no
significant relationship between stakeholders’ participation in decision making
process and effective implementation of social responsibility in public universities in
Rivers State is rejected. This implies that there is a positive relationship between
stakeholders’ participation in decision making process sand effective implementation

of social responsibility in public universities in Rivers State.

Ho»: There is no significant relationship between promoting equity and effective

implementation of social responsibility in public universities in Rivers State.

Reject

Table 5: Pearson Correlation Summary Analysis between Promoting Equity And Effective

Implementation of Social Responsibility in Public Universities in Rivers State.

Variable

N

YXYY

IXTY

2

YXSY

df

A

Fcal

Ferit

tcal

terit

RMKS

Promoting

Equity (X)

91

821.01

2214.03

2154.32

89

0.05

0.88

0.195

20.11

1.96

Sig.
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Reject

Effective 91 2101.03 | 2303.02
Implementati
on of Social
Responsibilit
y (Y)

Table 5 shows Pearson correlation summary between promoting equity and effective
implementation of social responsibility in public universities in Rivers State. This
analysis in the table revealed that the sum and sum of squares for promoting equity
are 821.01 and 2214.03 while that of effective implementation of social
responsibility in public universities are 2101.03 and 2303.02 respectively. The sum
of product of scores on the two variables (promoting equity and -effective
implementation of social responsibility) is 2154.32. The correlation coefficient is
0.88 which is greater than the critical value of r (0.195) at 89 degree of freedom
under 0.05 level of significance. Therefore, the null hypothesis of no significant
relationship between promoting equity and effective implementation of social
responsibility in public universities in Rivers State is rejected. This implies that there
is a positive relationship between promoting equity and effective implementation of

social responsibility in public universities in Rivers State.

Hos: There is no significant relationship between effective allocation of resources
and effective implementation of social responsibility in public universities in Rivers

State.

Table 6: Pearson Correlation Summary Analysis between Effective Allocation of Resources and

Effective Implementation of Social Responsibility in Public Universities in Rivers State.

Val‘iable N ZX ZXZZY ZXZY Df A Fecal Ferit tca] tcrit RMKS
2Y :
Effective 91 | 791.01 | 2001.07

Allocation of

Resources (X)

2067.12 {89 | 0.05]0.86(0.195 [19.01 | 1.96 | Sig.
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Reject Ho

Effective

Implementation

of

Responsibility

(Y)

91 | 2121.01| 2123.02

Social

Table 6 shows Pearson correlation summary between effective allocation of
resources and effective implementation of social responsibility in public universities
in Rivers State. This analysis in the table revealed that the sum and sum of squares
for effective allocation of resources are 791.01 and 2001.07 while that of effective
implementation of social responsibility in public universities are 2121.01 and
2123.02 respectively. The sum of product of scores on the two variables (effective
allocation of resources and effective implementation of social responsibility) is
2067.12. The correlation coefficient is 0.86 which is greater than the critical value of
r (0.195) at 89 degree of freedom under 0.05 level of significance. Therefore, the null
hypothesis of no significant relationship between effective allocation of resources
and effective implementation of social responsibility in public universities in Rivers
State is rejected. This implies that there is a positive relationship between effective
allocation of resources and effective implementation of social responsibility in public

universities in Rivers State

Discussion of Findings

The finding of the study for research question one found a moderate and positive
relationship between stakeholders' participation in decision-making processes and
effective implementation of social responsibility in public universities in Rivers
State. While this relationship was significant, it was notably moderate compared to
other variables, suggesting both opportunities and challenges in participatory

governance approaches.

This moderate relationship can be understood through the lens of stakeholder
management theory, which recognizes that effective stakeholder participation

requires sophisticated coordination mechanisms and cultural readiness. Research on
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university stakeholder management indicates that the complexity of university
environments can create challenges in implementing comprehensive participatory
decision-making processes (ResearchGate, 2010). The moderate correlation suggests
that while participation is beneficial, its effectiveness depends on how well it is

structured and implemented.

The finding is supported by research examining the role of various stakeholders in
higher education, which suggests that universities need systematic approaches to
harness stakeholder contributions effectively (Environmental Sciences Europe,
2025). The moderate relationship may reflect the reality that meaningful participation
requires significant investment in capacity building, communication systems, and

cultural change within university governance structures.

Additionally, research on technology transfer offices demonstrates that stakeholder
management in universities requires specialized approaches that consider the diverse
needs and expectations of different stakeholder groups (ScienceDirect, 2021). The
moderate correlation in this study may indicate that universities in Rivers State are

still developing these specialized participatory governance capabilities.

The finding of the study for research question two revealed a high and positive
relationship between promoting equity and effective implementation of social
responsibility in public universities in Rivers State. This finding underscores equity

as a fundamental principle that enhances social responsibility effectiveness.

This result aligns with the established principles of good governance, where equity is
identified as one of the essential pillars contributing to sustainable development
alongside transparency, participation, and accountability (Journalism University,
2025). Universities that prioritize equity in their social responsibility initiatives
create more inclusive and impactful programs that address diverse community needs

and reduce social disparities.

The emphasis on equity in university social responsibility is particularly relevant in
the Nigerian context, where educational institutions play crucial roles in addressing
social inequalities and promoting inclusive development. Research on corporate

social responsibility in Nigerian higher education institutions demonstrates that
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universities have significant potential to contribute to community development when
they adopt equity-focused approaches (SpringerLink, 2014). This research shows that
universities drawing benefits from their environments have responsibilities to ensure

equitable access to these benefits for surrounding communities.

Furthermore, the sustainable development framework emphasizes equity as a core
principle for achieving meaningful social impact. Universities that integrate equity
considerations into their social responsibility programs are better positioned to
address systemic challenges and create lasting positive change in their communities.
This approach aligns with global trends toward more inclusive and justice-oriented

approaches to university social responsibility.

The finding of the study for research question three found a high and positive
relationship between effective allocation of resources and effective implementation
of social responsibility in public universities in Rivers State. This finding emphasizes

resource management as a critical determinant of social responsibility success.

This result is supported by research demonstrating that universities must strategically
allocate resources to balance their multiple missions of education, research, and
community engagement (Environmental Sciences Europe, 2025). Effective resource
allocation ensures that social responsibility initiatives receive adequate funding,

human resources, and institutional support to achieve their intended objectives.

The importance of resource allocation is further reinforced by studies examining
university strategic frameworks for sustainable community development, which
emphasize that successful social responsibility implementation requires systematic
resource planning and allocation mechanisms (Academia.edu, 2024). Universities
that develop comprehensive resource allocation strategies for social responsibility

initiatives are more likely to achieve sustainable and impactful outcomes.

Research on multinational enterprises and sustainable development goals provides
additional context, suggesting that effective resource allocation is essential for
addressing socio-economic problems in developing nations (Elgar, 2023).

Universities in Nigeria face similar challenges in resource allocation, requiring
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strategic approaches that maximize social impact while maintaining institutional

sustainability.
Conclusion

Based on the findings it was concluded that the strongest relationships were observed
in the alignment of institutional goals with social needs, stakeholder engagement,
transparency in governance structures, promotion of equity, and effective resource
allocation. These findings imply that universities that strategically align their
missions with societal needs, actively engage diverse stakeholders, maintain
transparent governance practices, prioritize equity in their programs, and efficiently
allocate resources are significantly more likely to implement successful social
responsibility initiatives. The moderate relationship identified for stakeholder
participation in decision-making processes indicates both opportunity and challenge.
While the relationship remains statistically significant, its moderate strength suggests
that effective participatory governance requires more sophisticated implementation

approaches and institutional capacity building to achieve optimal results.
Recommendations
Based on the findings of the study, the following recommendations were made:

1. Universities should invest in developing more sophisticated and effective
participatory governance mechanisms. This should be done by stablishing
formal stakeholder representation in university governance structures related to
social responsibility and creating participatory budgeting processes that allow
community members to influence resource allocation decisions for social
responsibility programmes.

2. Universities should mainstream equity and inclusion principles throughout their
social responsibility initiatives to ensure that programmes address social
disparities and promote inclusive development.

3. Public universities should develop sophisticated resource allocation and
management systems that maximize the impact of investments in social
responsibility initiatives while ensuring sustainability and accountability. This

recommendation encompasses implementing evidence-based resource allocation
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processes that prioritize high-impact social responsibility activities and
developing cost-effectiveness analysis frameworks to evaluate and compare

different social responsibility interventions.
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